V.

SUNRISE WATER

MINUTES

A meeting of the Sunrise Water Authority Board of Commissioners was held on Wednesday,
March 28, 2018 at 6:00 p.m. at Sunrise Water Authority 10602 SE 129" Avenue, Happy Valley,
Oregon 97086.

Board Present: Ernie Platt, Chair; Ron Blake, Vice Chair; Kevin Bailey, Secretary; Eric Hofeld;
Chris Hawes
Board Absent: Ron Henson

Staff Present: Wade Hathhorn, General Manager; Denise Bergstrom, Finance Director; Tim
Jannsen, Engineering Manager; Christin House, Customer Service Manager; Cindy Wolff,
Administrative Assistant

Visitors Present: Jim Martin, OLWSD Board; Bill Blanas, CRW Board

CALL MEETING TO ORDER
Platt called the meeting to order at 6:03 p.m.

APPROVAL OF AGENDA
A motion to approve the agenda as presented was made by Blake and seconded by Bailey. The
motion cartied unanimously.

RECOGNITION OF STEVE GASCHLER
Platt said the item would be tabled until Gaschler was present.

PuBLic COMMENT

1. CONSENT AGENDA
A motion to approve the consent agenda consisting of the items listed below was made by Blake
and seconded by Hofeld. The motion carried unanimously.

1.1 Approval of February 2018 Minutes

1.2 Approval of Easement Amendment and Fasement Agreement for Metro’s Scouters
Mountain Natural Area

1.3 Acceptance of Water Mains and Related Facilities for 11521 SE Sunnyside Road
Commercial Development

2. DISCUSSION ITEMS

2.1 Financial Statements — February 2018

Hofeld referred to a list of reports currently included in the monthly financials which staff is
requesting permission to cease providing, and asked the Board for the purpose of the reports. Blake
commented that some of the reports share important information with the Board and others ate
reports that were requested by former commissioners. Hofeld suggested that the Board review the
reports item by item and make a decision on each. Hathhorn clarified that the reports staff is
requesting to remove are duplicates; the information in those reports is also included elsewhere in
the financial statements. Hofeld and Platt added that there are two that are bank reconciliations.
Platt shared that he’d be ok with removing the sequential check listing. He added that the
discussion of changes to the financial statements would be more productive if was handled at a work
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session or a future meeting when the full Board is present. He added that it would be even better to
wait until the seventh commissioner has joined the Board, which would put this discussion out to
May or June. Hofeld summarized that it seemed like the Board could agree at this point to remove
the sequential check report. The Board agreed by consensus. Hathhorn commented that it can
always be added back if it’s missed.

Hofeld asked who the CRWSC procurement officer is. Bergstrom said Sunrise utilizes Vance
Voyles at CRW through the CRWSC.

A motion to accept staff recommendation to eliminate the sequential check listing was made by
Hofeld and seconded by Bailey. The motion carried unanimously.

Platt asked to save item 2.2 until Commissioner Hawes arrives.

2.3 Notice of Award Construction Contract for Reservoir 11 Project (LCRB)

Platt convened the Local Contract Review Board at 6:18 p.m. Hathhorn explained that Notice of
Award is the next step in the construction contract for the Reservoir 11 Project. He described the
statutory requirement to give time for protest. The time requirement has been met and there
weren’t any protests so now the LCRB is asked to authorize a Notice to Award to Ward-Henshaw
for $6,849,309. The next item on tonight’s agenda is a request to lock-in the current steel price
through pre-purchase.

A motion to issue Notice of Award to Ward-Henshaw for the construction of Reservoir 11 Project
for a contract amount of $6,849,309 was made by Bailey and seconded by Blake. Hofeld asked if the
contract amount included rebar. Hathhotn said it’s inclusive. The motion catried unanimously.

Hathhon asked the Board to clarify who is authorized to sign the contract. Blake made a2 motion to
authorize the General Manager to sign the contract. Hofeld seconded. The motion carried
unanimously.

2.4 Authorize Pre-purchase Steel Rebar for Reservoir 11 Project

Platt noted that the LCRB is still convened in order to handle this item. Hathhorn interjected that
approval of this purchase is within the regular scope of the Board now that the contract has been
approved. Platt adjourned the Local Contract Review Board and reconvened the regular meeting at
6:22 p.m.

Hofeld noted that the concrete bid lists an item for “material escalations,” and asked if it isn’t a firm
bid. Hathhorn replied that his understanding is that this is a firm bid and he has it confirmed in
writing that the rebar 1s included in the quote.

Hawes entered at 6:24 p.m.

Hofeld moved to authorize the General Manager to pre-purchase steel rebar and thrust block for the
Reservoir 11 Project for an amount up to $100,077. Bailey seconded the motion. The motion
carried unanimously.

2.2 Selection Committee for Board Vacancy

Platt recalled that Steve Gaschler resigned as he is moving out of the district. The schedule for
selecting a replacement is outlined in the staff report. Platt said a review committee needs to be
established to whittle down the pool to two or three finalists. The finalists will come back to the
April meeting for an interview by the full Board and potential selection that night. Platt noted that
commissioner selection coupled with the budget committee meeting will make the April meeting a
long one. He suggested that the Board handle the heavy agenda in this order: budget committee
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meeting; commissioner interviews and selection; appointment and swearing in of the new
commissioner; proceed with the general meeting for that night.

Platt explained that there are three, potentially four, applications so far, and more may come in
before the April 3 deadline. He suggested three commissioners serve on the review committee.
Blake commented that Platt is recommending the same process that has been used in the past. Platt
said that the meeting is April 25 and the packet will go out the Friday before that, so initial
interviews would need to happen between April 4 and 18.

Platt outlined the following three options for interviews, and asked for input from the rest of the
Board:

1. Interview all candidates; 2. The sub-committee reviews applications; 3. The sub-committee moves
forward two to three finalists based only on paper applications.

Hofeld shared his preference for option three. Blake noted that the process had been handled a few
different times in the past and summarized his experiences. Bailey commented that the decision
depends on how many applications are received. Blake shared his preference for option two.

Hofeld asked for clarification that, under option three, the review committee would receive copies
of the applications and meet to review the applications. Blake commented that interviewing
provides a lot more information than reviewing an application. Platt replied affirmatively and added
that candidates would still be interviewed among the full Board. Blake said it’s imperative that the
sub-committee do initial reviews before moving anyone forward to the full Board. Hawes
commented that there’s some room to play it by ear based on how many applications are recetved.

Platt said the next discussion is who will serve on the selection committee. He shared his schedule
which would preclude him from participating. Bailey’s schedule 1s limited to evenings. Hawes,
Blake and Hofeld were available. Platt selected Hawes as the chair of the sub-committee and said
the rest of the process could be left up to the three participants.

2.5 Property Appraisal for Possible Siting of Reservoir 12

Hathhorn recalled that at the last meeting, staff presented a site study which looked at potential
properties to purchase for the future Reservoir 12 location. Three potential properties were
identified and one property owner had shown interest. At the Board’s direction, staff had that
propetty appraised and the appraisal aligned with public information. Staff is now asking the Board
if it’s ok to begin negotiations, using the appraisal as a starting point. He noted that, given the
interest of both parties, it isn’t in the agency’s best interest to wait too long.

Platt asked if this discussion would be better served in executive session. Hathhorn said executive
session has been reserved for that purpose, but the meeting has to move back to regular session for
any decisions to be made on the public record. Hofeld asked if executive session is even necessary
at this point. Platt replied that it would be if the Board wants to talk numbers. Blake suggested that
the Board simply authorize the General Manager to start negotiations and save the executive session
for when staff comes back with specifics.

A motion to authorize the General Manager to begin negotiations with the property owner of the
preferred property was made by Blake and seconded by Hofeld. Hathhorn asked if the Board would
authorize release of the appraisal. Blake amended his motion to include authorization to release the
appraisal to the public. Hofeld seconded the amendment. The motion carried unanimously.

2.6 Budget Committee Appointment
Platt summarized the preference to have representation from the eastside of the district on the
budget committee, and noted that Diana Helm of Damascus is agreeable to serve. A motion to
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appoint Diana Helm to the budget committee was made by Hawes and seconded by Bailey. The
motion carried unanimously.

3. STAFF REPORTS

3.1  Manager’s Update

Hathhormn reported that re-zoning and the partition application from AKS Engineering are
forthcoming for the new facility. Staff is working on a temporary permit to stockpile soil at the site
during construction.

Staff has hired a consultant to work on a renewal update of a cell tower lease. On the subject of
leases, staff sent a request to Elaine Andrews following the last meeting, and just received a request
to talk next week. Staff has not received the financial statements requested of Andrews.

Hathhorn noted that a summary of customer payment atrangements was attached to the manager’s
update. Hofeld noted that some of the payment arrangements run 18 to 24 months, and
commented that that’s a long repayment period. Hofeld asked if there is a payment arrangement
policy. House said yes, but couldn’t recall the exact details of the policy. Hathhorn commented that
staff is given a degree of leeway in making payment arrangements and House keeps Hathhorn
updated on them. He added that there are only 15 payment arrangements out of a total of 15,000
accounts. He explained that often times a payment arrangement is needed to help customers with
the remaining balance of leak-usage after their leak adjustment has been processed.

Hathhotn provided an update on the demolition of Reservoir 2. He is finishing a contract for a
specialist in environmental hygiene and demolition should occur this spring. There was a brief
discussion on who owns that property.

Hathhotn informed the Board that the agency is seeing turnover on the field staff and based on the
current (low) unemployment rate, it hasn’t been easy to find labor in Oregon. Staff is expanding the
search beyond state lines. There was a brief discussion about the cost of housing in the area.

The NCCWC had a special meeting and released the draft IGA back to each member agency for
their respective legal counsel to review. Comments are due back by April 19.

3.2  Engineering & Construction Reports

33 Operational Repotts

Hofeld asked if the twelve-month running total of meter installations agreed with what’s presented
in the financial statements. Jannsen said it should because that’s where the number comes from. It
was noted that the amount of unaccounted for water had decreased.

There was a discussion about a previous pipe assessment project by Echologics.

4. BOARD BUSINESS
4.1 Board Calendar
Platt noted that the NCCWC meeting on April 26 1s missing.

4.2 Liaison Reports
Bailey reported that the City of Happy Valley handed out awards and Metro provided a presentation
on current housing problems. A park levy will be on the May ballot.

Blake reported that CRBC put trees in the river to improve fish habitat. CRBC is starting to plan its
annual banquet.

Hawes said that Boring Water had its budget committee meeting. They are looking at budgeting
long term projects like Sunrise does.
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Hofeld reported that OLWSD discussed emergency preparedness and a shared radio partnership
with CRW. They discussed switching to electronic meters to eliminate meter reading. OLWSD’s
capital funds each have their own contingency and the next budget meeting will be April 3. The
Board discussed savings from the consolidation.

Platt commented that he attended OLWSD and NCCWC, both of which wete reported on by
others.

4.3 Information Items
4.4 Future Agenda Items: removal of financial reports (work session?);

5. EXECUTIVE SESSION

At 7:36 p.m. Hofeld moved to recess the regular session and convene an executive session, pursuant
to ORS 192.660 (2)(f) To consider information or records that are exempt by law from public
inspection. Bailey seconded the motion. The motion carried unanimously.

Platt called for a break.
Platt convened the executive session at 7:45 p.m.
Blake exited the meeting.

By consensus the Board authorized the General Manager to work with the Board Chair to retain
council in reviewing the NCCWC IGA.

Platt reconvened the regular session at 8:45 p.m.

The meeting adjourned at 8:45 p.m.
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