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MINUTES

A meeting of the Sunrise Water Authority Board of Commissioners was held on Wednesday,
September 26, 2018 at 6:00 p.m. at Sunrise Water Authority, 10602 SE 129" Avenue, Happy
Valley, Oregon 97086.

Board Present: Ernie Platt, Chair; Chris Hawes, Vice Chair; Eric Hofeld, Secretary; Kevin Bailey;
Stan Tempchin; Wayne Barstow
Board Absent: none

Staff Present: Wade Hathhorn, General Manager; Tim Jannsen, Engineering Manager; Kim
Anderson, Government Relations Manager; Denise Bergstrom, Finance Director; Cindy Wolff,
Administrative Assistant

Visitors Present: Paul Gornick, OLWSD Board; Sherry French, CRW Board

CALL MEETING TO ORDER
The meeting was called to order at 6:00 p.m.

APPROVAL OF AGENDA
A motion to approve the agenda was made by Hawes and seconded by Bailey. The motion carried
unanimously.

OATH OF OFFICE: COMMISSIONER WAYNE BARSTOW
Platt administered the oath of office to Barstow.

PuUBLIC COMMENT

PUBLIC HEARING: SECOND READING OF ORDINANCE 2018-01 (By TITLE ONLY)
Platt opened the public hearing at 6:03 p.m. and asked for comment. There was none. Platt
directed Hathhorn to read the Ordinance by title only. Platt closed the public hearing at 6:04 p.m.

ADOPTION OF ORDINANCE 2018-01
A motion to adopt ordinance 2018-01 was made by Hofeld and seconded by Hawes. The motion
carried unanimously.

1. CONSENT AGENDA
Hofeld asked if the water mains in item 1.3 were Class 52. Jannsen said yes.

Hofeld referred to the facilities policy and suggested using the word “maximize” rather than
“increase.” Platt said he had the same thought and asked for background from Hathhorn.
Hathhorn explained that every year SDAO establishes priorities for that year and as an incentive for
meeting those priorities, special districts are offered up to a ten percent discount on the policy
premium. This year the focus is facilities. He explained that SDAO provides a draft policy but staff
wanted to write their own policy and SDAO agreed to it. Hathhorn said the intent is to take action
to minimize claims that could have been prevented through proper maintenance.

A motion to approve the consent agenda consisting of the following items was made by Hofeld and
seconded by Bailey. The motion was carried unanimously.
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1.1 Approval of Minutes of August 22, 2018

12 Policy on Building and Facilities Maintenance

1.3 Acceptance of Water Mains and Related Facilities for Carver Event Center
1.4 Acceptance of Water Mains and Related Facilities for Monterey Estates

1.5 Final Abandonment of Cast Iron Main Along SE 122nd Ave

2. DISCUSSION ITEMS

2.1  Financial Statements — August 2018

Bergstrom pointed out that the Audit Engagement letter was included in the Financial Statements.
It’s an atypical item but staff wanted to include it here so the Board’s receipt of the letter would be
in the record for the auditors to see.

Hofeld referred to page six and asked for explanation of a transaction for keys. Bergstrom said she
would look into it and bring the answer to next month’s meeting.

Hofeld said he had trouble reconciling the Financial Statements versus the Operations Reports. He
agreed to work with Bergstrom to clarify information between the two reports.

A motion to approve the Financial Statements as presented was made by Hofeld and seconded by
Bailey. The motion carried unanimously.

2.2 Policy on Repayment and Collection of Incorrect Bills

Hathhorn stated that sample policies are available, and provided the Public Utility Commission
(PUC) as an example, noting the complexity. He explained that the billing and payment issues
addressed by this policy are often discovered when a customer calls. There was a discussion about
the length of time for either repaying the overcharges or collecting the undercharges. Hathhorn
explained that after reviewing several examples, the policy is written to allow for collection of
undercharges for up to one year and repayment of overcharged customers over a maximum of two
years. Hathhorn noted a typo in the resolution and said he would fix it.

Platt asked Hathhorn to verify that Sunrise isn’t bound by PUC rules. Hathhorn said that’s correct.
Hofeld referred to number four, addressing fraud, and suggested using the language “shall” instead
of “may.” Bailey asked if there is an appeals process. Hathhorn responded to both comments,
noting that using “shall” would necessitate an appeals process in the case of special circumstances.
Platt suggested including an appeals process as number five, regardless of word choice. There was a
discussion about “may” versus “shall.” Platt polled the Board. Hofeld preferred “shall,” the others
chose “may.” Platt summarized that Hathhorn should add item five to the resolution in order to
address an appeals process, and bring the resolution back next month. Until then, no Board action
is needed.

2.3 Customer Satisfaction Survey

Hathhorn commented that a question had been added since the last iteration and all-in-all this
survey looks to build upon the last one that was done in 2013. He noted that there are more billing
telated questions in this survey, but staff tried to keep the survey short and easy to encourage
customer response. Another change to this survey is a request for demographic information. He
summarized that the last survey was sent to the entire district and staff received about 1,100
responses. Barstow asked if the staff uses Survey Monkey exclusively. Hathhorn said staff is opting
for an online survey format this year because of the staff time involved in compiling responses in
2013.
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Hawes asked how long the survey will be open. Hathhorn said it doesn’t necessarily have to end.
Platt asked what assurance we have that customers won’t take it more than once. There was a
discussion about Platt’s question.

Barstow asked about the expense of the survey. Hathhorn said the cost is primarily staff time, but
Sunrise pays for the advanced version of Survey Monkey which is only a couple hundred dollars a
year. Thete was a brief discussion about the move to monthly billing and where customers stand on
it. Barstow asked if Sunrise should offer an equal pay option. Hathhorn explained that it can
sometimes be difficult to address with billing system constraints, and it would be better to start with
monthly billing. Gornick asked if Sunrise would read meters monthly in order to bill monthly.
Hathhorn said yes and compared the costs of monthly versus bimonthly meter reading, which is
outsourced. Barstow asked if individual customers will have the option of monthly versus
bimonthly billing. Hathhorn said that could be a discussion down the road, but it’s easter for
Sunrise to not offer the option because meter reading is done by route.

Platt moved to a discussion about offering incentives for survey completions. The group discussed
the legality of offering a one-time discount to the water bill. Barstow shared support of offering an
incentive. Hofeld asked, if a prize drawing is the preferred incentive, how many winners will there
be, when would the drawing take place and how would the winner(s) be notified. Platt commented
that he’d like to see several winners but wondered if probability laws would have to be stated.

Platt summarized that the Board was in general agreement to move forward with the survey, but the
questions still on the table were what tracking mechanism to use and the legality of an incentive.
Hathhorn said there’s no urgency to deploying the survey and staff can show the survey in Survey
Monkey next time.

3. STAFF REPORTS
3.1  Manager’s Update
Hathhorn reported that the Reservoir 11 project is going well.

He provided an update on the performance guarantee with the City. He explained that the original
form sent in was rejected by the bond company. We have talked to City staff and they have an older
form that they believe this same surety has accepted in the past, but there are a few changes that
need to be made to that form.

Hathhorn described the annual RWPC watershed tour and stated that invitations were in each
Commissioners seat,

He reported that the peak demand was lower than prior years despite record breaking heat. Staff is
sending out a billing insert thanking customers for conserving.

The audit is currently in progress.

The notice for the Zone 4 commissioner vacancy went out. Platt commented that there have been a
few mquiries already.

Hathhorn shared a graph of results of a recent employee engagement survey. Results will be shared
with Staff on Friday.

Hawes asked for update on the new office facility. Hathhorn explained the next step is to look for
an architect but currently the Sunrise portion of land is stockpiled with soil from other construction.

3.2 Engineering & Construction Reports
Hofeld asked where the rest of the project pages were. Hawes said it’s filtered by cost to date.
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3.5 Operational Reports

Hawes commented that it’s trending as expected. Hathhotn commented that houses are staying on
the market longer and housing prices are starting to drop. Hofeld asked why meter installations and
customer accounts weren’t the same. Jannsen described what information was presented in each
graph. Barstow asked for an explanation of unaccounted for water. Jannsen said it’s non-revenue
water, specifically it looks at the cumulative volume of water that comes in versus how much is
billed out. There was discussion of hydrants and flushing.

4. BOARD BUSINESS

4.1 Board Calendar

Tempchin noted he’d be gone all of October and Hawes will fill in at CRW. Barstow asked for the
November meeting date. Hathhorn explained that it’s on the normal date because Thanksgiving
falls on the third week. Platt pointed out the NCCWC meeting scheduled for the next night, and
added that it would be the last meeting with three reptesentatives.

4.2  Liaison Reports & Assignments

Platt asked if anyone had an assignment they’d didn’t want to continue. There was no response.
Platt suggested Barstow go to any meeting he wants and when someone is appointed to Zone 4 the
Board could reconsider the entire list of assignments. The Board agreed by consensus.

Hofeld reported that OLWSD reviewed its financial policies. Hawes attended Boring Water, where
meters and a capacity study were discussed. He also attended CRWSC. Platt commented that the
full Board could use a refresher on water supply agreements. Hathhorn noted that a special work
session might be necessary. Tempchin attended CRW’s meeting. Key discussions involved a
customer letter and routine business. Bailey reported that the City of Happy Valley focused on an
IGA with sewer districts. It also approved 13 community volunteers for the Pleasant Valley-Catver
planning committee. It was noted that Sunrise would be included in the technical committee of that
group.

4.3 Information Items

4.4  Future Agenda Items

Platt stated that a water supply work session should be planned for the second Wednesday of any
given month. Platt noted that there is an executive session on the agenda, and there will likely be a
return to regular session afterward.

5. EXECUTIVE SESSION
Platt recessed the regular meeting at 7:50 p.m. and called for a 10 minute break before the executive
session.

At 8:00 p.m., Platt called to order the Executive Session of the Sunrise Watet Authority Board of
Commissioners, pursuant to ORS 192.660 (2)(e) to conduct deliberations with petsons designated by
the governing body to negotiate real property transactions.

Platt adjourned the executive session and returned to regular session at 8:32 p.m. Hawes made a
motion authorizing the General Manager to purchase the property in question under the terms
discussed in executive session. Hofeld seconded the motion. The motion carried unanimously.
Platt adjourned the meeting at 8:33 p.m.

ERNIE’f’LATT CHAIR EBIC HOFELD, SECRETARY

Minutes of September 26, 2018 Page 4 of 4





