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A meeting of the Sunrise Water Authority Board of Commissioners was held on Wednesday,
January 23, 2019 at 6:00 p.m. at Sunrise Water Authotity, 10602 SE 129" Avenue, Happy Valley,
Oregon 97086.

Boatd Present: Ernie Platt, Chair; Chris Hawes, Vice Chair, Eric Hofeld, Secretary; Kevin Bailey;
Wayne Barstow; Gary Barth; Andy Coate
Board Absent: none

Staff Present: Wade Hathhorn, General Manager; Tim Jannsen, Engineering Manager; Christin
House, Customer Service Manager; Kim Anderson, Government Relations Manager; Denise
Bergstrom, Finance Director; Cindy Wolff, Administrative Assistant

Visitors Present: Paul Gornick, OLWSD Board; Sherry French, CRW Board;

CALL MEETING TO ORDER
The meeting was called to order at 6:02 p.m.

APPROVAL OF AGENDA
A motion to approve the agenda was made by Hawes and seconded by Bailey. The motion carried
unanimously.

PusBLic COMMENT
There was no public comment.

1. CONSENT AGENDA

Hofeld pulled item 1.4 for individual consideration. A motion to approve the consent agenda
consisting of the items listed below was made by Hawes and seconded by Hofeld. The motion
carried unanimously.

1.1 Approval of Minutes
A) Regular Meeting: December 19, 2018
B) Special Meeting: December 26, 2018

1.2 Extend Professional Service Contracts for Reservoir 11 Project

1.3 Acceptance of Water Mains and Related Facilities for The Trails at Rock Creek
Phase 1 Subdivision

1.4 Expenditure for Leak Detection System for Class 50 Pipe

Hofeld asked for clarification on the amount Sunrise is actually paying after resolution of the
performance issues. Hathhorn provided a verbal history of the project for newer commissioners,
including the costs to date. He explained that, given the settlement arrangement applies all previous
payments and invoiced amounts as a credit to this project, the one-time cost to Sunrise for the newly
defined work will be $189,296. The annual recurring cost for monitoring (“listening to”) the system
will be $21,800 beginning in year two.

A motion to acknowledge the General Manager’s release of $90,226 to Echologics to begin active
leak detection on the stated inventory of class 50 pipe was made by Hofeld and seconded by Bailey.
The motion carried unanimously.

Minutes of January 23, 2019 Page 1 of 5



Coate asked what information is reported back from the monitoring. Hathhorn explained that
artificial intelligence listens to the system and will send us notification when it hears something. He
said the only other ways to determine what’s corroded in the system 1s to either dig it up or wait for
it to fail.

2. DISCUSSION ITEMS

21 Financial Statements — December 2018

Hofeld asked about check number 5051 for residential backflow assembly services. Anderson
explained that the cost is for force-testing customers who didn’t respond to the backflow testing
requirements. She explained that the cost is passed through to those customers on their water bills.

Barth asked for more information about the interest indicated on page nine. Bergstrom explained
that it’s capital funding that hasn’t gone out yet. A motion to approve the financial statements as
presented was made by Barth and seconded by Barstow. The motion carried unanimously.

2.2 Presentation of FY2017-18 Audit (CAFR)

Hathhorn explained that the Board has to acknowledge receipt of the audit. Hofeld read from the
audit regarding annual review of internal controls and asked when they were last reviewed.
Bergstrom said she reviews them when they’re presented to the auditors, and asked if the Board
would like to review them. Platt asked if that’s a function that the Board is comfortable with Staff
continuing. Hofeld asked if the auditors provide a separate report about internal controls.
Bergstrom deferred to Hathhorn. Hathhorn said no, they only provide the letter. Bergstrom shared
that from her previous experience, they will sometimes provide additional reports and at other times
they won’t, based on whether or not something comes to their attention. Barth said that based on
the size of the agency, he would guess there has probably never been an audit committee of the
Board. Platt said that assumption was correct. Barth said it might be worth having the Board see
and acknowledge internal controls annually for Staff’s benefit. Coate asked about the cost-benefit
analysis on those controls. Bergstrom said basically the controls are crafted with cost-benefit in
mind, but she didn’t have anything prepared that tells the cost or benefit of implementing those
controls. She added that the internal controls have been tightened up since she started, for example,
she created a signature matrix, she reviews every check run, and keeps a sequential list of every
check run, but she hasn’t done an analysis of how much of her time it’s costing.

Barth shared that he recently worked with a client whose Board authorized every entry and signed
every check and it wasn’t providing any additional benefits over having a good staff procedures
through internal controls, and that doing so slowed down the business processes. He said the main
thing is that internal controls protect staff. Hathhorn said Staff will get the Board a report of
internal controls and then we can talk about improvements or changes that might need to be made.

Hathhorn referred to a section of the audit that provides detailed information that would be useful
to the newer commissioners.

2.3 Appoint Budget Officer and Adopt Calendar for FY2019-20 Budget
A motion to appoint Denise Bergstrom as the Budget Officer and approve the proposed budget
calendar, was made by Hofeld and seconded by Barth. The motion catried unanimously.

24 2019 System Development Charges

Platt summarized that the increase is only $74 this year, based on the SDC methodology that was
adopted last year. A motion to apptrove the 2019 SDC rate schedules and associated annual indexing
was made by Hawes and seconded by Hofeld. The motion cartied unanimously. Platt and
Hathhorn described the SDC methodology update that occurred last year.
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3. STAFF REPORTS

3.1 Manager’s Update

Reservoir 11: Hathhorn reported that the construction had moved from earthwork to concrete work
and the columns will go up soon.

Customer Satisfaction Survey: Hathhorn shared that, although the survey went out in November,
only 200 responses have been received. His goal was to have customers complete the sutvey online
this year, but it hasn’t proven successful. There was a discussion about the response rate.

Update on Maintenance Bond/Conveyance: Hathhorn explained that the Board had directed him to
work with legal counsel to come up with a policy related to charging the “performance guarantee” to
other public agencies. He is currently working with legal counsel.

Special Workshop: Hathhorn said the Board should consider having a workshop to review
organizational priorities, financials, strategy and other topics in order to get the newer
commissioners up to speed.

Hathhorn noted that the SDAO conference is in the coming weeks.

Summer Conversation: Hathhorn explained that both RWPC and CRWP provide messaging
throughout the year regarding voluntary and forced curtailment. He explained that the conditions
on the Clackamas River usually worsen in August or September, extending into October when rain
returns. Given that timeline, Hathhorn shared that it might be good to begin doing regular
messaging with our customers rather than just targeted messaging when it’s needed.

Barth asked for the timeline for the new office facility. Hathhorn said he is hoping for construction
during the summer of 2020.

3.2  Engineering & Construction Reports
Barth asked about the total build-out of Scouters Mountain and Pleasant Valley. Jannsen estimated
1,600 lots for the two.

3.3  Operational Reports
Hofeld, Platt and Hawes commented that they liked the changes to the graphs.

4. BOARD BUSINESS

4.1 Board Calendar

On February 5, Happy Valley City Council will be screening applicants for the Council. There will
be a work session on the 19" to hold interviews.

4.2  Liaison Reports & Assignments
Bailey reported that there was only one Happy Valley Council meeting, during which the City
annexed about 24 acres and Mayor Ellis took office.

Barstow and Coate didn’t attend any meetings.

Hofeld attended OLWSD and reported that the Board had its annual election of officers, and
adopted policies including a low income program and various HR policies.

Barstow asked if Sunrise has a plan should water become unavailable to us via the Clackamas River.
Hathhorn explained that Sunrise has independent wells, various interties and an ASR system that we
plan to expand. He added that Sunrise was also working with Lake Oswego and Tigard to take over
their abandoned pipeline under the Willamette, creating access to Lake Oswego in an emergency,
though some valves and other infrastructure are needed in order to finish that connection.
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Hawes reported that Boring Water is still in discussions with the church about the well site. They
also discussed cyber insurance.

Hawes also attended the CRW meeting. Notable business included the Hwy 224 intertie and two
easements.

Platt commented that he didn’t have anything specific to share but RWPC had a draft of the budget
for its February 6 meeting.

The commissioners discussed and re-distributed liaison assignments.

Platt said that Bailey is the current Chair of the NCCW(C so it doesn’t make sense to remove him
now, and Platt expressed strong interest in also staying on that Board. He said there may be an
opportunity to have more than one alternate, but he recommended keeping both Bailey and himself
as the representatives for now. Hawes agreed it would be best to keep Platt and Bailey on the
NCCWC Board. Platt recommended that Hawes and another commissioner be alternates, and
suggested that they attend meeting regularly, just to stay up to speed. He asked which new
commissioner would like to be an alternate. Coate volunteered.

A motion to appoint Barth to the CRWSC Board and Barstow as the alternate was made by Hawes
and seconded by Bailey. The motion carried unanimously. Platt and Hawes will continue serving on
that Board as well.

The following liaison assignments were made ot confirmed:

AGENCY REGULAR | ALTERNATE

Oak Lodge Water Services District | Hofeld Barth
Clackamas River Water Barth Hawes
Boring Water District Hawes Barstow
City of Happy Valley Bailey Platt
Regional Water Providers Platt Barth
Consortium
North Clackamas Chamber of Platt none
Commerce — Public Policy
Sunnyside United/West Mt. Scott Hofeld none
CPO
Pleasant Valley/N. Carver Bailey none
Technical Committee
Clackamas County Coordinating Anderson
Committee monitors the

agendas
South Fork Water Board Plast to

monitor the

agendas

4.3 Information Items
4.4  Future Agenda Items
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Bailey asked for a discussion about ASR Wells. Hawes asked that Jannsen provide the same water
system and intertie presentation that he presented over a year ago at a CRWSC meeting. The group
decided on a work session March 13 for the special workshop Hathhorn discussed in his Manager’s
Update.

Wolff 1s to coordinate a system and treatment plant tour with Jannsen for Coate and Barstow.

Hathhorn announced that the State of the County will be on February 13 at 11:30 a.m. at the
Monarch Hotel. The State of the Cities is in March but he will look into the date and report back.
He invited SDAO Conference attendees to dinner Friday, February 8. Bailey, Hofeld, and Hawes
will have their spouses with them, Platt and Barth will not.

5. EXECUTIVE SESSION
Platt recessed the regular meeting at 7:38 p.m. and called for a short break. French, House and
Gornick left during the break.

At 7:45 p.m., Platt called to order the Executive Session of the Sunrise Water Authority Board of
Commissioners, pursuant to ORS 192.660 (2)(e) to conduct deliberations with persons designated by
the governing body to negotiate real property transactions; and, ORS 192.660 (2)(h) to consult with
counsel concerning the legal rights and duties of a public body with regard to current litigation or
litigation likely to be filed.

Platt adjourned the Executive Session and reconvened the regular meeting at 8:21 p.m.

A motion to authorize the Purchase and Sale Agreement Addendum between the Gillands and
Sunrise, and authorize the General Manager and attorney to negotiate the document and execute the
lease prior to closing was made by Hofeld. Hawes seconded the motion. The motion cartied
unanimously.

A motion to authorize the Chair or Vice Chair and attorney to execute all associated documents to
close on the property was made by Hofeld and seconded by Hawes. The motion carried
unanimously.

Platt adjourned the meeting at 8:24 p.m.

VL C oo LAY

ERNIE PLATT, CHAIR ERK HOFELD, SECRETARY
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