SUNRISE WATER

MINUTES

A regular meeting of the Sunrise Water Authority Board of Commissioners was held on
Wednesday, December 18, 2019 at 6:00 p.m. at Sunrise Water Authority, 10602 SE 129" Avenue,
Happy Valley, Oregon 97086.

Board Present: Ernie Platt, Chair; Chris Hawes, Vice Chair; Kevin Bailey, Secretary; Wayne
Barstow; Andy Coate; Gary Barth
Board Absent: none

Staff Present: Wade Hathhorn, General Manager; Tim Jannsen, Engineering Manager; Christin
House, Customer Service Manager; Cindy Wolff, Administrative Assistant; Kim Anderson,
Government Relations Manager

Visitors Present: Sherry French, CRW Board; Paul Gornick, OLWSD Board; Joe Schiewe, The
Holt Group; Chris Alldredge, Parr Lumber

CALL REGULAR MEETING TO ORDER
Platt called the meeting to order at 6:00 p.m.

APPROVAL OF THE AGENDA

Platt moved item 2.5 to 2.6 and added item 2.5, Discussion of Meetings, in consideration of the
Board schedule related to appointment of a new commissioner and a public hearing on rates.

Hawes made a motion to approve the agenda as amended, and Barth seconded. The motion carried
unanimously.

PuBLIC COMMENT

Schiewe introduced himself and described the projects Holt Group currently has within the district.
He suggested that Sunrise reconsider its policy of not issuing water meters until a project is
complete. He particularly runs into issues when it comes to irrigation meters because he needs to
get landscaping established earlier in the project. Platt asked who ends up being the customer for a
meter for shared areas in a subdivision. Schiewe said it starts with the developer and responsibility
transfers to the HOA.

Schiewe referred to item 1.2 on the agenda and clarified that what’s referred to as Pleasant Valley
Village Phase III is actually Phase I because the first two phases were sold to DR Horton under a
different name. He said that because there will be multiple phases, it makes sense for staff to begin
labeling the development Phase [ to avoid confusion when Phases II and 111 are developed in the
future. Jannsen commented that the conveyance referred to it as Phase I1I so to avoid confusion
among the Board he felt it best to be consistent and call it Phase III. He added that staff
understands that it’s now called Phase I, but the critical thing is that it shows all the assets and the
map so it can be identified correctly in the future.

Platt asked that Staff work with Schiewe to address the irrigation meter issue and get the phases in
synch. Alldredge entered.

Platt noted that there were two letters presented for public comment, though he didn’t think any
comment was needed. The first letter was from a customer regarding the change out of their PRV
and responsibility switch to the customers, per Board policy. The second letter was Hathhorn’s
response. Barth commented that he liked Hathhorn’s response and that Staff is following policy.

1. CONSENT AGENDA

Minutes of December 18, 2019 Page 1 of 4



Hawes made a motion to approve the consent agenda, consisting of the items listed below, and
Coate seconded. The motion carried unanimously.

12 Approval of Minutes

12 Acceptance of Water Mains and Related Facilities for Pleasant Valley Villages Phase
3 Subdivision

1.3 Approval of Special Districts Insurance Services Longevity Credit and Rate Lock
Agreement

2. D1SCUSSION ITEMS

2.1 Financial Statements

Platt pointed out that the organization had met the fiscal year budget for new meter sales. Hawes
asked if October’s bill for Ward Henshaw was the last one. Hathhorn replied that he didn’t recall
seeing one for November.

Coate made a motion to approve the Financial Statements as presented and Barstow seconded. The
motion catried unanimously.

2.2 Adopt Resolution 2019-12, Supplemental Budget for PERS EIF payment

Hathhorn explained that this item is just a formal authorization of the funds that the Board
approved for PERS EIF in a previous meeting. Hawes made a motion to adopt Resolution 2019-12,
authorizing a supplemental budget for FY2019-20, for the PERS EIF special payment. Barth
seconded the motion and it carried unanimously.

Barth asked where the organization stands in line for funds, as some organizations had already
gotten word of their standing. Hathhorn said that information may have gone to Bergstrom already
but she’s out of the office.

2.3  Adopt Resolution 2019-13, Prevention of Workplace Discrimination, Harassment,
and Retaliation Policy

Hawes made a motion to adopt Resolution 2019-13, adopting policy 39-19, Prevention of

Workplace Discrimination, Harassment, and Retaliation. Bailey seconded the motion and it carried

unanimously.

24 Potential Service Above 470 Foot Elevation

Jannsen described the planned project area just northwest of the Highway 212 and Foster Road
intersection in Damascus and referred to the map. He commented that one thing this property has
going for it is there is a 12-inch main around it so there’s ability to get a fair amount of water. It
would be served by the Sunridge Zone so there would be adequate pressure, which just leaves the
question of volume. He stated that for everyday use there wouldn’t be much need for a high volume
of water, though it becomes more questionable in consideration of fire flow. Jannsen explained the
law requires maintaining pressure at 20 PSI, even during a fire and during peak day demands. The
fire department said 1500 GPM is required and the system is currently deficient in doing that, but
Staff has identified four options that would meet the minimum fire flow requirement and maintain
20 PSI. Jannsen briefly described each of the four options and stated that it would be staff’s
intention to let the applicant choose a solution from the four presented.

Platt asked Jannsen if the loop system would be the preferred method by Sunrise. Jannsen said Staff
is open to the solutions presented, but had conveyed to the project engineer that looping would be
Sunrise’s recommended solution. Platt commented that looping might prove beneficial to other
customers. Hathhorn commented on the need for obtaining easements and the time it could take.
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Hawes made a motion to approve the request to establish service above 470-foot elevation at the
stated location off SE Highway 212 in Damascus. Barth seconded the motion and it carried
unanimously.

Alldredge and Jannsen exited at 6:42 p.m.

2.5 Discussion of Board Schedule

Platt explained that notices of the Board vacancy ate going out in the mail with bills as we speak,
and the first notice should get to customers around Christmas. He suggested the application
deadline be the day before the January meeting, and if four or more applications come in a sub-
committee of the Board will be appointed to “pre-screen” the candidates. If there are three or fewer
candidates, all will be invited to interview before the full Board at the February meeting. Platt added
that the deadline of January 21 can be a working deadline but the vacancy can be left open until
filled.

Platt said the other item to schedule is a rate hearing. He shared his concern that holding a public
hearing on rates in conjunction with a regular meeting may not be the best idea, and suggested
having a special meeting specifically for the rate hearing and that will be the only business
conducted. Platt summatrized that option one is to hold a rate hearing on March 18, and option two
is to hold the regular meeting and rate hearing on the regular meeting day of March 25. Hawes
agreed that it would be best to have a rate hearing separately. The Board agreed by consensus to
have the public hearing on March 18 and consideration of the proposed rates on March 25, in
conjunction with the regular meeting.

2.6 Financial Assistance Program

Anderson asked if there were any questions that weren’t covered in the staff report. She
summarized that Hathhorn directed her to look into other financial assistance programs to see what
other organizations do and the results were broad. She explained that the County was excited about
a potential program because there’s no option for water like there is for heat, so they are happy to
see Sunrise working on something.

Platt noted that four organizations self-administer their programs and asked if there is anything to be
learned from them about what does or doesn’t work. Anderson explained that we wouldn’t want to
be responsible for collecting personal financial information because of the records retention
implications. Hawes commented that people are going to apply when they’re already behind and
shared his preference for getting people on board before they’re in arrears. He asked if the billing
system would allow for a reduced service charge for eligible customers. Hathhorn commented that
without the knowledge or experience staff has no way of establishing eligibility criteria but there are
people whose expertise is determining eligibility for assistance programs. For that reason, Staff is
adamant that eligibility not be determined in house, but is happy to administer the program. House
commented that Staff would have to come up with a different rate structure for each eligible
customer. She said it’s a lot of work, especially with monthly billing, but can be done. She added
that a credit would be a lot easier for Staff. Hawes commented that you could make the case to do
both a reduced service charge program and a credit program, as there are some customers who need
temporary relief and others who have an ongoing socio-economic issue.

Hathhorn described the amount of manual review House and her staff have to do with regard to
payment arrangements.

Platt asked what criteria the County uses to judge eligibility. Anderson said it uses the income table
presented in the staff report.
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Platt asked the commissioners what kind of program they might be interested in and provided the
examples of writing off the service charge for a year or allowing a certain amount of water
consumption. Hawes commented that he likes round numbers like a $200 allowance with a program
budget of $20,000. Platt provided the scenario of an applicant being approved by the County,
Sunrise receiving notification and then applying the credit the next day.

Hawes made a motion directing staff to move forward with establishing a program that would
provide a $200 credit per customer per year and a program budget of $20,000. Barstow seconded
the motion. Platt suggested amending the motion to say that the $2,000 one-time set-up fee and $25
pet (approved) applicant administrative fee are outside of the $20,000 program budget.

Hawes amended his motion to a $25,000 program budget, to include all administrative fees.
Barstow amended his second. The motion carried unanimously.

3. STAFF REPORTS
31 Manager’s Update

Hathhorn provided updates on the Reservoir 11 and Highway 212 Projects, the Board vacancy, and
the SDAO Conference.

3.2  Engineering & Construction Reports

33 Operational Reports

4. BOARD BUSINESS

41 Board Calendar

4.2  Liaison Reports

Commissioners provided summaries of routine meetings they attended. Bailey attended the PV/NC
Committee. Barstow attended Boring Water. Hawes attended the Chamber Public Policy meeting,
Happy Valley City Council, the PV/NC Committee, CRWSC and CRW. Barth attended OLWSD.
Platt also attending the PV/NC meeting and CRWP.

43  Information Items
44  Future Agenda Items

6. WORK SESSION ON RATES

INO DECISIONS WILL BE MADE BY THE BOARD.
Platt recessed the regular meeting at 7:58 p.m. and called for a two-minute break.

Platt reconvened the regular meeting at 8:50 p.m.
The Board directed Staff to prepare a proposal for the rate hearing.

Platt adjourned the meeting at 8:50 p.m.

ERNIE PLATT, CHAIR KEVIN BAILEY, SECRETARY
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