SUNRISE WATER
- MINUTES

A regular meeting of the Sunrise Water Authority Board of Commissioners was held on Wednesday, June
23,2021 at 6:00 pm. The meeting was held remotely, by teleconference through RingCentral.

Board Present: Chris Hawes, Chair; Andy Coate, Vice Chair; Kevin Bailey, Secretary; Gary Barth; Kevin
O’Meara
Board Absent: None

Staff Present: Wade Hathhorn, General Manager; Tim Jannsen, Engineering Manager; Christin Roskey,
Customer Service Manager; and Kim Anderson, Government Relations Manager

Visitors Present: Sherty French, CRW; Paul Gornick, Oak Lodge Water Services, Diana Helm and Tim
Chairet, commissioners elect

CALL MEETING TO ORDER
Hawes called the meeting to order at 6:04 p.m.

A motion to approve the agenda was made by Barth and seconded by O’Meata. The motion carried
unanimously.

ROLL CALL - Anderson petformed the voice roll call.
1. CONSENT AGENDA

A motion to approve the consent agenda, consisting of the items listed below, as amended, was made by
O’Meara and seconded by Bailey. Motion carried unanimously.

1.1 Approval of Minutes of May 26, 2021
2. DISCUSSION ITEMS

21 Initdate FY2020-21 Audit

Hathhorn noted that this is a bookkeeping type of item, brought before the Board for the purpose of general
awareness. Acknowledgement of the letter is an annual requirement.

A motion to Authorize the General Manager to engage Metina & Co. for the FY 2020-21 Audit and
acknowledge receipt of the AU-C 260 Audit Engagement Letter was made by Barth and seconded by Coate.
Motion carried unanimously.

2.2 Adopt Resolution 2021-08 Authorizing Transfer of Contingency within the General Fund of the
FY 2020-21 Budget

Hathhorn reported that the trajectory of expenses is likely to take Sunrise over budget within the materials
and services category. The excess spending is largely due to higher water sales, aggressive temoval of old
PRV’s and replacement of meters, and an unfunded expense related to a cell tower lease. The transfer of
$500,000 from contingency is likely larger than is necessaty to cover the expenses, but is intended to assure
that there are sufficient budgetary funds through the end of the fiscal year. This process requites Board
action by resolution.

A motion was made by Barth and seconded by Bailey to adopt Resolution 2021-08 authorizing transfer of
$500,000 of Contingency to Materials and Services within the General Fund of the FY 2020-21 Budget.
Motion carried unanimously.



23 Adopt Resolution 2021-09 authorizing a $10,000,000 Special Public Works Fund Loan from the State
of Oregon (Oregon Business) and grant the Board Chair and General Manager the authority to execute loan
documents.

Hathhorn stated that this is the first step in formerly authorizing initiating the loan with Business Ortegon.

A motion was made by Coate and seconded by Bailey to adopt Resolution 2021-09 authotizing a $10,000,000
Special Public Works Fund Loan from the State of Oregon (Oregon Business) and to grant the Board Chair
and General Manager the authority to execute loan documents. Motion cartied unanimously.

2.4 Updated Proposal to Modify Employee Paid Time Off Policy

Hathhorn noted that the Board had asked for some additional information and options after the conversation
during the June meeting. The options presented in the meeting materials address concerns that were raised.
Information on costs of the proposals were presented, and he noted that as a fractional portion of labor costs
they are insignificant.

He has confirmed that Sunrise has the ability to stipulate that there would be no payout if a new employee
terminates for any reason, as long as our policy is in compliance with Oregon Sick Leave law. The Board
engaged in an extended discussion about options for providing some form of paid leave for new employees
prior to leave being accrued, without creating a liability for payout in event of early departure.

Hathhorn discussed the proposed PTO accrual schedule. He noted that the proposed acctrual schedule
essentially adds two days of leave to each tier of the schedule and retains the progressive nature of the
accruals, rather than creating a block structure, as was the case with the previous proposal. Coate expressed
concern that the proposal looks more like a request for additional vacation time for all employees instead of
focusing on creating a leave bank for new employees. Hathhorn noted that the intent is for employees to
retain a bank of time for all purposes. Board members individually expressed their current thinking on the
proposals. A discussion ensued about how these proposals impact the overall compensations package and
recruitment and retention. Jannsen noted the transition to employer paid PERS which occurred last year was
granted in lieu of salary adjustments, and was the last change to employee compensation. An extended
discussion ensued about establishing the preferred option of leave accrual schedule as option 2 with 1C.

Hathhorn discussed the proposal for a PTO cap and cash out. The current cap is two times the employees’
annual accrual rate. Anything in excess of the accrual cap is lost. He noted that Lake Oswego has a program
that permits conversion of a limited amount of PTO to a contribution to the employees’ health savings
account. Sunrise has a VEBA that is similar to a health savings account and allows additional contributions.
He noted that the original proposal was that up to ten days of accrual past the cap could be transferred to a
VEBA account. After further investigation, 10 days is unusually high, and he would propose that up to 5 days
of PTO could be transferred to a VEBA account after 400 hours of leave is accrued. Concerns were
expressed that this type of program may dissuade people from taking time off for the intended purpose of
rest and relaxation.

A motion was made by Barth and seconded by Coate that the compensation package be modified to rcflect a
new rate of leave accrual as outlined in table 2, with the option to issue half of the first year’s accrual at hire,
as outlined under 1C in the proposal, with a hard cap of 400 hours of accrued leave, and the option to
convert 5 days in excess leave beyond the cap into a VEBA /health savings account. Motion carried
unanimously.

3. STAFF REPORTS
3.1 Manager’s Update

Hathhorn noted the snowpack has declined precipitously, which could create issues with reduced flow later in
the summer.
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Hathhorn commented that Clackamas County has achieved lower risk status and that work is ongoing to
develop a return to work plan.

He announced that Sunrise is going to bid on the eatly grading permit for the new facilities this Friday. He
has no indicator that the DSL permit will be resolved before September first.

He briefed the Board on the cutrent situation in relation to the chlorine shortage. His understanding is that
the manufacturing facility is undergoing load testing for the repair to the transformer but there is no
guarantee on the date they will return to operations. Hathhorn reported that we have been aggressive in
tequesting that major water users either reduce or turn off irrigation during this petiod.

3.2 Engineering & Construction Reports — No comments

3.3 Operational Reports — No comments

3.4 Finance Report

4. BOARD BUSINESS

4.2 Liaison Reports & Meeting Attendance

Barth noted that he was reelected for another term on the Regional Water Consortium Board.
Hawes noted that he did his usual, CRW and OLWSD, but he doesn’t have his notes.

Hawes asked if the commissioner elects can be included in the executive session.

Hathhorn asked that in the future the Board just state in the minute which meetings they attended and
whether attendance was in petson, in order to simplify and expedite payment to Board members.

MEETING ATTENDANCE

Coate - CRWSC, vitrtual

Barth — CRWP, virtual; Regional Water Consortium Board
Bailey — City of Happy Valley Council, virtual

5. EXECUTIVE SESSION

The Board entered executive session at 7:19 pm pursuant to ORS 192.660(2)(e) to conduct deliberations with
persons designated by the governing body to negotiate real propetty transactions.

The Board returned to regular session at 7:27 pm.

A motion was made by Barth and seconded by O’Meara to accept the offer for the remainder parcel of
property at Armstrong Circle and authorize the Chair to execute the purchase and sale agreement. Motion
carried unanimously.

6. ADJOURN

The Board returned to regular session and adjoutned at 7:31 pm.

CHRIS HAWES, CHAIR KEVIN BAILEY, SECRETARY
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