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SUN RISE WATER

MINUTES

A regular meeting of the Sunrise Water Authority Board of Commissioners was held on Wednesday, May 25, 2022 at
6:00 pm. The meeting was a hybrid meeting.

Board Present: Chris Hawes, Chair; Andy Coate, Vice Chair; Kevin Bailey, Secretary (remote); Kevin O’Meara, Gary
Barth; Diana Helm (remote), Tim Chairet
Board Absent: None

Staff Present: Wade Hathhorn, General Manager; Jamey Pietzold, Finance Director; Kim Anderson, Government
Relations Manager, and Cindy Wolff, Administrative Manager.

Visitors Present via remote: Sherry French, CRW and Paul Gornick, OLWD (Both remote)
CALL MEETING TO ORDER

Hawes called the meeting to order at 6:04 p.m.

ROLL CALL - Anderson performed the voice roll call.

APPROVAL OF AGENDA —

A motion to approve the agenda as presented was made by O’Meara and seconded by Barth. Motion carried
unanimously.

BUDGET HEARING
The budget hearing was opened at 6:05 PM.

Public Comment - None
Discussion - None

The budget hearing was closed at 6:07 pm.
REGULAR MEETING

PuUBLIC COMMENT - None

1. CONSENT AGENDA

A motion to approve the consent agenda consisting of the items listed below, was made by Barth and seconded by
Coate. Motion carried unanimously.

1.1 Approval of Minutes of April 27, 2022 Board Meeting
1.2 Adopt Resolution 2022-04, Declaring Surplus Property
1.3 Adopt Resolution 2022-07, Endorsing Annexation of Territory

2. DISCUSSION ITEMS
2.1 Adopt Resolution 2022-05, Adopting FY 2022-2023 Budget and Making Approptiations

Hathorn stated that the process is that after the budget committee approves the budget, it comes to the Board for
public comment and subsequent adoption. Resolution 2022-05 adopts the FY 2022-23 budget and authorizes
appropriations.

Pietzold noted that the total budget of $40,416,258, shown under section 1 of the resolution tes with the total
appropriations number of $40,416,258 in section 2 of the resolution. The total budget of $61,964,918 is inclusive of
the unapproprated ending fund balance.
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Coate asked where the unappropriated ending fund balance comes from, if it is carryover. Pietzold said it is the
forecasted starting balance plus the forecasted revenue minus the forecasted appropriations. Hathhorn said it
represents the amount of cash projected at the year-end.

A motion to adopt Resolution 2022-05, adopting FY 2022-2023 budget and making appropriations was made by
Chairet and seconded by Helm. Motion carried unanimously.

2.2 Adopt Resolution 2022-06, Authorizing Interfund Loan Transfers

Pietzold that the resolution effectively lists out the interfund loan transfers that are going to be enacted this year. He
stated that the transfer is $750,000 from the General Fund to the Construction Fund Reimbursement fund. He
commented that the reason for the transfer is due to the potential that SDC funds may not be received in time to
make the debt service payment. Having this transfer in place allows the payment to be made.

Hathhorn stated that this is the last year that a full debt service payment will be made. Next fiscal year the final
payment will be about half the amount. Barth asked about the interest rate on the remaining balance. Hathhorn
recalls that it is around 3.2%. He noted that on final payment, the years’ worth of bond payment that we were
required by bond covenants to hold in reserve will also be released.

A motion to adopt Resolution 2022-06, authorizing interfund loan transfers was made by Helm and seconded by
Barth. Motion carried unanimously.

3. STAFF REPORTS
3.1 Manager’s Update

Hathhorn stated the notice to proceed on the building was issued on the 24, Hathhorn discussed the value
engineering process and some of the modifications that have been made that have yielded about a $1.5 million cost
reduction at this point. He noted that the contractor has been very helpful in the process. He noted that the biggest
challenge the contractor is facing is the excessive price volatility. Coate noted that everyone with a project is having
the same conversations. Hathhorn said they are going to start first on the site civil and ordering long lead-time items.

Hathhorn commended Pietzold on his assistance with migrating server services over to the Clackamas ESD. The goal
1s to implement by the end of June.

He noted that Oak Lodge was granted authority status last week. He noted that will be interesting to see how that will
play out as they attempt to master plan that Oak Lodge area. Gornick stated the authority status goes into effect as of
July 1, 2022.

Hathhorn commented that a lot of snow pack was gained in April.

He reported that the 470-foot level restrictions was on the Happy Valley City Council and that the Community
Development Director did a relatively reasonable job of leaving the Council with the impression that there are serious
restrictions based on the historic rural nature of the system, specifically east of Foster Road. He stated that it is going
to open some interesting conversations with the development community. ‘That conversation has spurred
consideration of potentially creating an intermediate pressure zone. Historically that idea has been spurned because of
the limited number of parcels in that area. A discussion ensued on whether this would be prefunded by the
developers, how such a financing situation would work, and potential complications, with Hathhorn noting that there
will be numerous conversations about this going forward.

3.2 Engineering Report
Hathhorn noted that it is the lowest inventory of buildable lots that he has seen since he joined Sunrise.

3.3 Construction Report — No comments
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3.4 Operational Report

Hawes stated that our unaccounted for water is in an acceptable range. He stated that he once heard Gladstone state
theirs was about 25-26% and that Borings sometimes runs to 30%. Barth shared a story about how the wooden pipes
serving Fort Vancouver had a massive leak and GSA just paid it for years.

3.5 Finance Report

Coate noted we are over budget on SDC revenue and well under budget on total capital and asked what is the
disconnect. Pietzold noted that SDC revenue was extremely high in March, likely due to developers pre-purchasing
meters prior to the SDC increases taking effect. He stated we are stating low on expenditures partially due to the
supply chain issues with purchases and it also includes the fact that we had anticipated that we would be spending on
building construction by now, which has not occurred. He is anticipating that he will be spending money soon with
the notice to proceed issued. Hathhorn added that we have also recently engaged a number of engineering
consultants to assist with getting projects staged up.

Pietzold noted that he is actively working on a forecasting model. He also commented that he and the staff
accountant, Jeanette Carol, have started utilizing functionality in the financial system with report modeling that will
also aid in tracking and forecasting. He stated that he would also start monitoring cash balances and how we draw
against those.

Coate asked if there have been discussions around the impact of inflation. Hathhorn noted we are seeing it in parts
and labor. Hathhorn noted that our business model does not rely so much on products where other businesses are
reliant on those items. Our major expenditure is still for buying water and that hasn’t experienced the same volatility.
Barth commented that the indexing of the SDC’s keeps them current versus other agencies he has seen where they are
outdated.

4. BOARD REPORTS
4.1 Board Calendar (see meeting packet)

4.2 Liaison Reports (Meeting Attendance)

Commissioner Meetings  Travel (T) or Remote (R)

Chris Hawes (R) Chamber Public Policy, (R) Oak Lodge Authority decision and creation, CRW
discussed rate increases, Happy Valley work session on the 470" issue

Kevin Bailey (R) Happy Valley work session, ban on fireworks and discharge of firearms, (R) HV
City Council, middle housing regulations discussion, (R) HV City Council, middle
housing regulations adoption.

Andy Coate None for Sunrise, noted that had attended another meeting where Portland Water
Bureau discussed the 2 mega projects they have on their schedule.

Gary Barth None

Kevin O’Meara (T) City Council, 470 discussions, they are considering buying the fish sculpture

Diana Helm None

Tim Chairet None
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5. EXECUTIVE SESSION

The Board entered Executive session at 6:50 pm.

An executive session was held pursuant to ORS 192.660(2)(b), to consider the dismissal or disciplining of, ot to hear
complaints or charges brought against a public officer, employee, staff member or individual agent who does not
request an open hearing and (f), to consider information or records that are exempt by law from public inspection.

The Board returned to regular session at 8:05 p.m.

Coate made a motion directing the Administrative Manager to pursue options for engaging a consultant to provide
management training for leadership and mterpersonal communication, and executive coaching for Sunrise’s General
Manager, and to return to the Board with a recommendation for that purpose. Barth seconded the motion. The

motion carrted unanimously.

6. ADJOURN

The meeting adjourned at 8:06 p.m.
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