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SUNRISE WATER

MINUTES

A regular meeting of the Sunrise Water Authority Board of Commissioners was held on Wednesday,
October 25, 2023 at 6:00 p.m., at Sunrise Water Authority’s Administrative Office, 17563 SE
Armstrong Ct., Happy Valley, OR 97015 and virtually via Zoom.

Commissioners Present: Chris Hawes, Chair; Kevin Bailey, Secretary; Andy Coate; Kevin O’Meara
Commissioners Attending Remotely: Tim Chairet
Commissioners Absent: Gary Barth, Vice Chair

Staff Present: Wade Hathhorn, General Manager; Jamey Pietzold, Finance Director; Cindy Wolff,
Administrative Manager

Visitors Present: Paul Gornick, OLWS Board; Todd Schweitzer, customer; Diana Helm, customer;
Gail Stevens, OLWS Staff; Greg Willson, SWA Staff; Anis Zaman, PSU Doctoral Fellow (remote);
Sherry French, CRW Board (remote); Joe Hepburn, SWA Staff (remote)

CALL REGULAR MEETING TO ORDER
Hawes called the meeting to order at 6:00 p.m.

RoLL CALL
PLEDGE OF ALLEGIANCE

APPROVAL OF AGENDA
Bailey made a motion to approve the agenda as presented and Coate seconded. The motion carried
unanimously.

Hawes made a statement on the new facility, thanking those involved for their work as it has been a
long time coming,.

PuBLIC COMMENT

Schweitzer, a customer on High Ridge Court shared his discontent for the management of the
ongoing construction project on High Ridge Court and Dogwood Lane. He detailed his neighbors’
and his experiences with the contractor and the construction project and the adverse effects it has
had. He stated that senior engineer, Tyler Wubbena had provided the contract today.

Helm explained that, due to the inability to access their properties, some neighbors have been
crossing through Schweitzer’s property to get to their own. She stated that as a business owner she
was concerned with the liability if there were an accident or injury as a result. Helm stated that there
needs to be more transparency and communication. She explained that the neighborhood was finally
seeing action today but only due to the neighborhood’s complaints and it shouldn’t come to that.

Hawes apologized on behalf of Sunrise and explained that Staff is now monitoring the project very
closely to ensure accountability from the contractor.

Hathhorn commented that the concerns are valid and Sunrise is embarrassed by the handling of this
project. He stated that substantial completion was due Monday and has not been met. Staff has
increased its rhetoric and demands of the contractor. Hathhorn extended sincere apologies to Helm,
Schweitzer and all other neighbors affected by the construction project.

Helm and Schweitzer exited at 6:12 p.m.
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1. CONSENT AGENDA
O’Meara made a motion to approve the consent agenda consisting of the items listed below. Bailey
seconded. The motion carried unanimously.

1.1 Approval of Minutes of September 27, 2023
1.2 Adoption of Resolution 2023-06, Endorsing Annexation of Service Territory

2. DISCUSSION ITEMS

2.1 Developing a Social Equity Action Plan

Hathhorn introduced Anis Zaman, a PSU doctoral student that he worked together with on a
summer Fellowship project. Hathhorn and Zaman presented the findings and recommendations
created as part of the Developing a Social Equity Action Plan project. Hathhorn explained that the
purpose is to develop action steps to ensure equitable treatment for all customers, which starts with
demographic research on Sunrise’s service area. He described the findings including the ethnic,
social and educational backgrounds of Sunrise’s customers. He explained that the next step was to
determine how to reach those customers and provided some ideas including adding additional
languages to the website and phone (IVR) system.

Hathhorn explained that there are social equity models that can be used for this type of work. He
described the US Water Alliance’s “Pillars of Water Equity,” and noted the pillar related to
providing safe drinking water. He commented that we don’t have the same water quality issues
regionally that are seen in the eastern states. The second pillar is related to rebuilding infrastructure
based upon who is served by the water and explained what that means in a broader context. He
stated that again this is an issue more prevalent in the eastern states, here we look for vulnerabilities
in the infrastructure. He went on to describe pillar three, related to climate change. He summarized
that we don’t see ourselves as having those kinds of biases, but we need to practice awareness.

Hathhorn shared that, based upon the outcomes, he and Zaman developed a to do list. O’Meara
referred to the Clackamas County assistance program that Sunrise is partner to and noted that the
County doesn’t advertise that customers can receive help with their water utility bills. Hathhorn
explained that customers apply broadly based on financial need and then qualify for all the related
service providers which includes water; customers don’t apply directly for water bill assistance.

Hepburn entered the meeting remotely at 6:28 p.m.

Hathhorn referred to developing a diverse workforce and noted that Sunrise tries to post openings
with programs and organizations that reach diverse communities. Coate commented that he doesn’t
see Sunrise out in the public, the expectation seems to be that customers will come to Sunrise,
Sunrise doesn’t go to the customers. He provided the example of a Day Without Water. Hathhorn
said that’s the exact conscious thinking that this project identifies.

Hathhorn said that Sunrise is technically a government entity and stated that there can be a distrust
in government, in which case people won’t seek us out, we must meet them on their terms and in
their places. He provided a few examples of what that might look like. He shared that he’s
advocating for doing just that.

Hawes commented that the organization’s communication has been passive and needs to be more
active. He gave an example of the Fire District programs. Hathhorn said another thing to be mindful
of is purchasing goods and services. Sunrise does this a lot and it’s not uncommon for public entities
to incentivize contractors to include women or minority owned businesses in their proposals.
Sunrise has become conscious of doing so more often.

Hathhorn concluded that he is hopeful that this document is the start of Sunrise attempting to be
more conscious in the way it conducts business. He encouraged the Commissioners to let Staff
know where they would like to see Sunrise in the public. Hathhorn and Hawes each thanked Zaman
for his work on this project.
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Zaman signed off at 6:35 p.m.

2.2 Request for Variance to the Rules and Regulations for Water Service

Hathhorn explained that the Board has Rules and Regulations for Water Service that the
organization must adhere to and any exceptions to those must be approved by the Board on a case-
by-case basis. He explained that this request is for a special variance to the mainline extension rules.
Hathhorn described the construction project and the associated rule, noting that in this case the
main extension would provide little to no value to Suntrise, so the Engineering Manager is asking
that the Board grant this variance. He summarized that doing so would allow the applicant to get
service from the existing main and not have to build a main extension. Coate commented that there
is no future development in that area. Hawes noted that not granting the variance would mean
Sunrise would have an unused pipe in the system that would then have to be maintained by Sunrise.

Coate made a motion to issue a variance to the Rules and Regulations, allowing for service to tax lot
22E02BD01100 from an existing main along SE 130™ Avenue, without requiring additional
extension of that main along the southern boundary of the property. O’Meara seconded the motion
and it carried unanimously.

3. STAFF REPORTS

3.1 Manager’s Update

Hathhorn provided updates on construction of the new building, noting that Sunrise received
official occupancy today and this is the Board’s first meeting at the new location. He described the
ongoing work and noted that staff would likely move in on November 15. Hathhorn and Pietzold
discussed cost and change orders to date. Hathhorn commented on the team effort involved in the
new building and commended Pietzold, Tyler Wubbena (senior engineer), and Christin House
(customer service manager) for their involvement in this project.

Hathhorn reminded the Board that January marks the third year of an approved three-year rate
increase that allows the Board to authorize up to 5% for the service charge and consumption
charges. Staff will formally put this before the Board at the next meeting.

Hathhorn reminded the Commissioners to complete mandatory reporting training. He concluded
the updates by sharing recent anniversaries among staff.

3.2 Engineering Report

3.3 Construction Report
3.4 Operational Report
3.5 Financial Statements

Pietzold summarized meter sales, water revenue, other revenues, water purchases and capital
expenditures. He noted that the General Fund reserves are greater than in September 2022. He
shared that the LGIP interest went up to 5% for October. Water sales continue to be higher than
prior year. He noted that the income assistance program is tracking a little less than the same time
last year but stated it’s good that the program budget was increased. He described a disputed credit
card charge and the potential for a supplemental budget in the current fiscal year.

4. BOARD BUSINESS
4.1 Board Calendar
4.2 Meeting Attendance and Liaison Reports

Commissioner Meeting

Bailey None.

Chairet None.
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Coate None.
O’Meara Both City of Happy Valley meetings
Hawes Boring Water
CRW
OLWS
Chamber Public Policy
NCCWC
4.3 Information Items

4.4 Future Agenda Items
1. Filling the Board vacancy (after the first of the year)
2. Compensation study results

5. LOCAL CONTRACT REVIEW BOARD
5.1 Amendment to the Construction Contract for KNCC (New Facility)
At 7:09 p.m., Hawes convened the Local Contract Review Board.

Hathhorn explained that the purpose is to discuss possible amendments to the construction contract
with KNCC for the new facility. He explained that KNCC has asked for the paving to be removed
from the one-year warranty of the contract, as the road is only partially paved, pending relocation of
NW Natural’s gas line. KNCC said they wouldn’t normally guarantee a partially paved road and
typically its flush with the top of the gutter. They would also credit Sunrise for the uncompleted final
paving. Hathhorn shared that he felt it was a reasonable request. There was a discussion about what
other options there might be, including the absence of any formal terms with N'W Natural.

Hathhorn commented that the only discussion for today is removing the paving from the
contractor’s warranty. Coate commented that it seemed cleaner to pave the road and close the
contract. Hawes added that not doing so leaves the organization in limbo, stating we would have to
make sure we get NW Natural on the hook for its work. Coate asked why the City wants the gas line
relocated. Hathhorn said the City is going to be the owner of the road. Coate asked if the City was
willing to partner with Sunrise on it. Chairet commented that you want to be a good partner to
others involved, however that puts Sunrise at risk. Coate asked what Sunrise’s exposure would be.
Hathhorn answered that it would be in paving the road. He agreed that it is contractually cleaner.
Coate reiterated his preference for paving the road now. There was discussion about what that
would look like to Sunrise.

Hawes asked if a decision was needed tonight. Hathhorn said not necessarily but it should be. Bailey
agreed that it would be best to finish the paving now, as it’s in Sunrise’s best interest. O’Meara
deferred to Coate’s expertise. Chairet asked what the risks are to not having a warranty. Hawes
replied that the warranty would fall to Sunrise or the any contractor engaged to pave the road in the
spring once the gas line is moved. Chairet and Hawes wanted to see the road paved now and the
contract fulfilled. By consensus the Local Contract Review Board directed the General Manager to
fulfill the contract and pave the road.

The second item for the LCRB to consider was extending the KNCC contract to November 15,
which would mark the start of the one-year warranty period. Hathhorn noted there’s no monetary
risk to Sunrise and shared that KINCC has been wonderful to work with. He recommended the
Board consider extending the contract. Bailey made a motion to authorize up to 75 additional days
in Contract Time at no cost to Sunrise. Coate seconded the motion and it carried unanimously.

Hawes adjourned the Local Contract Review Board at 7:45 p.m.

6. EXECUTIVE SESSION
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Hathhorn stated there wasn’t need to hold an executive session.
7. ADJOURN
Hawes adjourned the regular meeting at 7:45 p.m.
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CHRIS HAWES, CHAIR KEVIN BAILEY, SECRETARY
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