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SUNRISE WATER

BOARD OF COMMISSIONERS -- REGULAR MEETING
MINUTES

A regular meeting of the Sunrise Water Authority Board of Commissioners was held on Wednesday,
June 26, 2024 at 6:00 p.m., at Sunrise Water Authority’s Administrative Office, 17563 SE Armstrong
Ct., Happy Valley, OR 97015, and virtually via Zoom.

Commissioners Present: Chris Hawes, Chair; Kevin Bailey, Secretary; Kevin O’Meara; Andy Coate
Commissioners Attending Remotely: None.
Commissioners Absent: Gary Barth, Vice Chair; Tim Chairet

Staff Present: Wade Hathhorn, General Manager; Jamey Pietzold, Finance Director; Cindy Wolff,
Administrative Manager

Visitors Present: Jon Simonson, citizen; Carl Anderson, citizen
Visitors Attending Remotely: Paul Gornick, OLWS Board

CALL REGULAR MEETING TO ORDER
Hawes called the meeting to order at 6:00 p.m. He explained that Hathhorn was finishing up
another meeting and would join this meeting soon.

PLEDGE OF ALLEGIANCE

APPROVAL OF AGENDA
Bailey made a motion to approve the agenda as presented and O’Meara seconded. The motion
carried unanimously.

PuBLIC COMMENT

PUBLIC HEARING -- First Reading and Public Hearing on Ordinance 2024-01, Amending
Rules and Regulations for Water Service

Hawes opened the public hearing and, in Hathhorn’s absence, directed the Pietzold to read the
ordinance by title only. Hawes asked for questions or comments. Seeing none he closed the public
hearing.

1. CONSENT AGENDA

1.1 Approval of May 22, 2024 Board Meeting Minutes

Coate made a motion to approve the consent agenda, consisting of the Minutes of the May 22, 2024
Board Meeting. O’Meara seconded and the motion carried unanimously.

2. DISCUSSION ITEMS

3. STAFF REPORTS

3.5 Financial Statements

Pietzold provided an overview of the Financial Statements. He referred to the Revenue vs.
Expenditure graph, highlighting other revenue earned for May and an interfund loan payment. He
noted that SDC revenue is tracking above budget as larger meters were sold resulting in additional
ERUs. Expenses are coming in under budget. He described the relationship between inventory and
how it is expensed. He noted that personnel is under budget due to open positions. He explained
that he had expected an increase in capital project expenditures but hadn’t received the invoices so
that should increase in the next month. Coate and Hawes commented on the meters sold and
Pietzold reiterated that the larger meters resulted in more ERUs. Pietzold summarized the Revenue
vs. Expense by Fund ledger.
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Hathhorn returned at 6:13 p.m.

3.1 Manager’s Update

Hathhorn provided an update on snowpack describing how climate change has negatively affected
the Clackamas basin. He explained that withdrawals must be managed and the need for curtailment.
He described how use has changed over the years due to changes in lot size and emphasized the
harm in watering. There was a discussion about what actions can be taken to help with the problem,
including ASR wells and negotiating emergency backup water supplies. Hathhorn explained that
there’s not enough data as there have been limited studies done on the Clackamas Basin, so
watching streamflow, usage patterns and demand is the only real measure water providers have.

At 6:27 p.m. Hawes called for a five-minute break. The meeting resumed at 6:31 p.m.

Coate suggested doing a study or creating a model to learn more about future water supply needs.
Hathhorn described the related barriers including the associated time and cost. Bailey commented
that discussions should center around backup water supplies. Hathhorn said stream flows get low
but not to the point that they can’t be drawn from. He added that if everyone drew water in January
this wouldn’t be a problem. Hathhorn described the Bull Run Watershed. Hawes commented on the
importance of ASR wells. Hathhorn added that curtailment is key. Hathhorn stated that there’s an
urgency to this issue but it’s not yet an emergency.

3.2  Engineering Report

3.3 Construction Report

Following questions from Hawes, Hathhorn provided short updates on projects at Sieben Park and
Ridgecrest, and the Pump Station 8 generator.

34 Operational Report
There was a short discussion about manual meter reading.

4. BOARD BUSINESS
4.1 Board Calendar
4.2  Meeting Attendance and Liaison Reports

COMMISSIONER MEETING
Bailey 6/4 & 6/18 City of Happy Valley (remote)
O’Meara 6/4 & 6/18 City of Happy Valley (in person)
Coate None
Chairet Absent
Barth Absent
Hawes Boring Water; CRW; OLWS; OR City Business Alliance

4.4 Future Agenda Items
5. LoCAL CONTRACT REVIEW BOARD (LCRB)
5.1 Revised and Restated Local Contract Review Board Rules (DRAFT)

Hawes recessed the regular meeting and convened the Local Contract Review Board at 7:11 p.m.

Hathhorn gave a brief background of the now dissolved Clackamas Regional Water Supply
Commission (CRWSC). He explained that, as part of that organization, procurement was shared
between CRW and Sunrise, thus Sunrise adopted CRW’s procurement rules. Since the dissolution of
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CRWSC, Sunrise has still been operating under those procurement rules. The State recently updated
its procurement rules, notably its spending thresholds, making it a good time for Sunrise to review
its own rules and consider updating them. Hathhorn briefly described some of the changes, noting
that legal counsel reviewed and signed off on them.

Hathhorn explained that there are some procurements that can now be excluded from public
bidding. A list of those special procurements that would apply to Sunrise is attached to the draft
procurement rules. He noted that in approving these new rules the LCRB would have to approve
the findings for approving the special class procurements. He asked them to review those as they
will need to be approved at a future meeting. He’s suggesting they give feedback or adopt the draft
rules at the next meeting,.

Hawes adjourned the LCRB and returned to the regular meeting at 7:23 p.m.

4.3 Information Items
Hawes provided the other commissioners with a short update on interviews for the Zone 6
commissioner vacancy.

6. PUBLIC WORKSHOP: FUTURE WORKFORCE MANAGEMENT

Hathhorn recalled previous conversations he’d had with the Board at recent meetings concerning
the current hiring climate and how it has affected Sunrise. He explained the difficulties associated
with the persistent short staffing the organization is experiencing. There was discussion about the
variety of solutions available to Sunrise to meet its workforce needs. The Board agreed by consensus
that staff should explore all possible avenues, including a potentially broad engagement of
contracted services from the private sector.

7. ADJOURN
Hawes adjourned the meeting at 8:11 p.m.
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