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BOARD OF COMMISSIONERS – REGULAR MEETINGS 

M I N U T E S  

A regular meeting of the Sunrise Water Authority Board of Commissioners was held on Wednesday, 
October 23, 2024 at 6:00 p.m., at Sunrise Water Authority’s Administrative Office, 17563 SE 
Armstrong Ct., Happy Valley, OR 97015, and virtually via Zoom.   

Commissioners Present: Gary Barth, Vice Chair; Kevin Bailey, Secretary; Andy Coate; Tim Chairet; 
Kevin O’Meara; Carl Anderson 
Commissioners Attending Remotely: None 
Commissioners Absent: Chris Hawes, Chair  

Staff Present: Wade Hathhorn, General Manager; Jamey Pietzold, Finance Director  

Visitors Present:  Jon Simonson; citizen; Michael Walter, citizen; Marvin Baker, SWA staff 
Visitors Attending Remotely: Kevin Williams, OLWS Board; Diana Helm, citizen; Sherry French, 
CRW Board 

CALL REGULAR MEETING TO ORDER  
Vice Chair Barth called the meeting to order at 6:00 p.m. 

APPROVAL OF THE AGENDA 
Bailey made a motion to approve the agenda as presented and O’Meara seconded. The motion 
carried unanimously.  

PUBLIC COMMENT 
Jon Simonson, a resident of 11776 SE Waterleaf, shared comments about the proposed rate 
increase. He commented on the necessity to have a capital spending plan and noted that one was 
included in this meeting’s board packet. He stated his belief that the SDCs should be increased, not 
water rates. He added that with the growth of Happy Valley, more staff would be needed and that 
didn’t seem to be accounted for in conversations to date. He concluded by noting Staff’s stance on 
irrigation and shared his thoughts on the positives associated with outdoor water use.  

Michael Walter, a resident of 15065 SE Glenbrook Rd., spoke. He noted that while he is an 
employee of the City of Happy Valley, he was in attendance as a citizen of the district. Walter stated 
that he was present at a prior meeting and recalled that there was discussion that the new facilities 
were over budget by about $6 million, but he asked Staff and the Board to verify that figure. Barth 
stated that there wasn’t any overage to that magnitude. Hathhorn clarified that it wasn’t over-budget. 
He noted that the project began at the outset of the COVID pandemic, and that initial cost 
estimates were significantly lower than final cost estimates prior to construction. Walter further 
commented on the perception that the rate increases are related to the new building construction. 
He agreed with Simonson regarding SDCs versus rates for funding growth. He stated that he 
appreciated the part of the report that noted Sunrise has lower costs compared to some other areas. 
Walter concluded that Sunrise has lost revenue opportunities over many years and that loss has to be 
absorbed by the rate increase and that information needs to be included in discussions about rate 
increases. O’Meara asked for specific lost revenue opportunities. Walter replied that Sunrise has 
surplus property and suggested Sunrise sell it to offset some of the rate increase. Anderson 
commented that Walter mentioned there being several options and asked for other examples. Walter 
commented that he was only speaking on one.  

Diana Helm introduced herself and said she lives in Damascus but did not provide her address for 
the record. She commented that the Board has a duty to provide current customers with evidence 

Docusign Envelope ID: 28B3B4C0-E8C1-48C4-ADFC-373797ADA8A0



 
 

 
Minutes of October 23, 2024                                                                                         Page 2 of 3  

that the rates they’re paying are what is needed to maintain and repair the system as it ages. She 
noted that other jurisdictions pay a third-party consultant to conduct a water rate study to ensure 
that rates are appropriate in planning for the future, and it doesn’t appear Sunrise has done that. The 
proposed rate increases are significant and rate payers don’t know if they’re equitable or how many 
rates payers will be affected. However, she wasn’t sure that the rate increases as stated would be 
enough. She suggested that Staff and the Board hire a consultant to find the data to better inform 
decisions and to make sure the proposed rates are neither higher nor lower than they need to be. She 
shared her fear that Sunrise will face the same outcomes as other water districts who haven’t had 
adequate rate increases only to discover later that they’re underfunded. She added that the three-year 
rate increase being discussed is a dangerously short time period when other jurisdictions do the same 
over 10 and 20 years, and that spreading the rate increases out over that longer time period is 
beneficial to both the rate payers and the district.    

1. CONSENT AGENDA 
Barth summarized the resolution and the requirements of the new policy, noting approving the 
policy would provide Sunrise a significant discount on its insurance. He asked if everyone was 
comfortable approving it as part of the consent agenda or if anyone would like to pull it for 
individual consideration and discussion. 

Anderson made a motion to approve the consent agenda consisting of the items listed below and 
Chairet seconded. The motion carried unanimously.  
   1.1 Approval of September 25, 2024 Board Meeting Minutes 
   1.2 Adopt Resolution 2024-08, Adopting Public Meeting Policy 
 
2. DISCUSSION ITEMS 
2.1 Proposed Three-Year Water Rate Increase Plan (Revised)  
Hathhorn explained staff had responded to several additional details the Board asked for at the last 
meeting including forecasted costs, capital planning, and rate comparisons from other utilities.  
Hathhorn indicated that staff had used the Board’s comments to “temper” the proposed rate 
increase but stressed that rates must be able to cover projected operational demands in the future, 
including staffing, maintenance, capital and reserves – the latter being the key to ongoing “self-
funded” capital financing.  Hathhorn emphasized the importance of the projected $19 million 
revenue target over the next three years and outlined a three-year rate profile ending with a 
$25/month service charge (per ERU) and inverted water rate tiers blocked at $4 and $6 per unit.  
Hathhorn further discussed the importance of “cash reserves” as SDCs have slowed over the past 
several years.  Hathhorn explained that maintaining proper cash reserves would be the only means 
for the organization to remain “debt-free” in the future.  Hathhorn went on to explain the details of 
projected cash requirements in the Board’s ongoing goal to “self-finance” its growth and the 
relationship of that goal to the recommended three-year rate increase.    

Coate made a motion to move forward with the amended proposed rate increases and restructuring 
of the tiers. Anderson seconded the motion and it carried unanimously.  

Barth stated that the next step is to schedule the rate hearing. He commented that there is a need for 
thorough and digestible communication to the public. He stated that if we were going out for a 
bond, we would communicate the details to the public.  

Hathhorn explained that at the next meeting Staff intends to just have a consent agenda and a 
workshop on the general state of the organization. 

3. STAFF REPORTS 
3.1 Manager’s Update 
Hathhorn provided updates on: meeting schedule changes for November and December due to the 
holidays; “Imagine a Day Without Water”; upcoming speaking events; hiring update; and, staff 
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anniversaries.  

Barth announced that Hathhorn is receiving an award for outstanding special district in the manager 
category. The award will be presented at the 2025 SDAO Annual Conference. The Board 
congratulated Hathhorn.  

Anderson asked about the letters in the packet from CCC students who received scholarships and 
participated in internships with Sunrise and NCCWC. Hathhorn summarized the program and 
interns.  

3.2 Engineering Report 
3.3 Construction Report 
3.4 Operational Report 
3.5 Financial Statements 
Pietzold provided a monthly update on meter sales; water sales; other revenue; cash reserves; SDC 
fund cash reserves; interest income; and the income assistance program. Following a question from 
Barth, there was a brief discussion about recurrence of income assistance participants.  

Hathhorn briefly touched on the benefits of not having bond debt.  

4. BOARD BUSINESS 
4.1 Board Calendar 
4.2 Meeting Attendance and Liaison Reports 

 

4.3 Information Items 
4.4 Future Agenda Items 
Barth asked for a refresher on the water system. There was discussion of service territories, 
annexations, and proactive management of growth and development.  

5. EXECUTIVE SESSION 
At 8:00 p.m. the Board moved to executive session pursuant to ORS 192.660(2)(f), to consider 
information or records that are exempt by law from public inspection.  

6. ADJOURN  
The regular meeting reconvened at 8:34 p.m. and Barth adjourned the meeting.  
 
 

             

CHRIS HAWES, CHAIR    KEVIN BAILEY, SECRETARY 

 

COMMISSIONER MEETING 

O’Meara City of Happy Valley (in person) 

Anderson None 

Coate None 

Barth RWPC 

Chairet None 

Bailey None 
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