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L= Agenda Item — 1.1

SUNRISE WATER

BOARD OF COMMISSIONERS -- REGULAR MEETING
MINUTES

A regular meeting of the Sunrise Water Authority Board of Commissioners was held on Thursday,
November 21, 2024 at 6:00 p.m., at Sunrise Water Authority’s Administrative Office, 17563 SE
Armstrong Ct., Happy Valley, OR 97015, and virtually via Zoom.

Commissioners Present: Chris Hawes, Chair; Gary Barth, Vice Chair; Kevin Bailey, Secretary; Andy
Coate; Tim Chairet; Kevin O’Meara; Carl Anderson

Commissioners Attending Remotely: None

Commissioners Absent: None

Staff Present: Wade Hathhorn, General Manager; Jamey Pietzold, Finance Director; Cindy Wolff,
Administrative Manager

Visitors Present: None.
Visitors Attending Remotely: Jennifer Sampson, new hire; Sherry French, CRW Board

CALL REGULAR MEETING TO ORDER
Chair Hawes called the meeting to order at 6:00 p.m.

PLEDGE OF ALLEGIANCE

APPROVAL OF THE AGENDA
Chairet made a motion to approve the agenda as presented and Bailey seconded. The motion carried
unanimously.

PuBLIC COMMENT

1. CONSENT AGENDA

1.1 Approval of October 23, 2024 Board Meeting Minutes

O’Meara made a motion to approve the October 23, 2024 Board Meeting Minutes and Barth
seconded. The motion carried 6-0 with Chair Hawes abstaining due to his absence from the October
Board meeting.

2. DISCUSSION ITEMS

3. INFORMATION ITEMS

3.1 Engineering Report

3.2 Construction Report

3.3 Operational Report

3.4 Financial Statements

Pietzold noted the main highlight was the sale of 23 meters.

3.5 Board Calendar
3.6 Meeting Attendance (verbal)

COMMISSIONER MEETING

O’Meara City of Happy Valley (1x)

Anderson None

Coate None
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Barth None
Chairet None
Bailey None
Hawes CRW; OLWS

4. BOARD BUSINESS

5. CONVENE LOCAL CONTRACT REVIEW BOARD

5.1 Issue Notice of Intent Award Services Contract to NW Natural Water Services
Hawes recessed the regular meeting and convened as the Local Contract Review Board at 6:10 p.m.
Hathhorn explained that agreeable contract language had been reached the day prior. He explained
that the Board will formally approve the contract as well, this is just a procedural piece in the
approval.

Barth made a motion to issue notice of intent to award a contract to NW Natural Water Services
and Bailey seconded. The motion carried unanimously.

Hawes reconvened the regular meeting,.

6. WORK SESSION

6.1 Organizational Update

Hathhorn introduced the work session, explaining that there are several key elements to the work
Sunrise performs: finances, people, internal controls, customers and infrastructure. He took each
one individually and asked the Board to “grade” Sunrise’s performance in each area. Hathhorn
explained that Finance is one of Sunrise’s greatest strengths, even though there are challenges, the
organization is in a good spot.

In the “people” category, Hathhorn said that though the organization doesn’t have as many people
as it needs, the people who are here are talented and willing. This makes “people” a strength for
Sunrise overall but needing more people is a challenge for the organization. Hathhorn explained
some of the gaps, noting procurement. He took the opportunity to introduce Jennifer Sampson, a
new hire with Sunrise starting on in December as Senior Administrative Assistant. Sampson, who
was attending remotely, introduced herself.

Hathhorn went on to say that the organization has also fallen behind on investing in staff training,
explaining that 2% of the budget should be spent on training each year. Barth noted that when
staffing is running lean, it’s hard to find the time to prioritize training. Hathhorn agreed and added
that an employee engagement survey hasn’t been conducted in some time, but Wolff recently
formed an Employee Engagement Committee. He shared his preference for mentorship but noted
Sunrise isn’t sophisticated in that regard. Barth commented that the staff level isn’t that large.
Hathhorn added that, essentially, each employee wears several hats as the organization mostly
consists of many part time jobs that combine to make a single position. At Sunrise’s size, there’s a
lot of roles or tasks that larger organizations would have fully staffed. In Sunrise’s case, those pieces
either get picked up or they don’t. NW Natural Water Services will help fill those gaps.

Hathhorn moved on to discuss internal controls, defining it as the processes and controls on
auditing, risk management, insurance and so on. Barth shared his thought that Sunrise does it very
well as a regulated industry. Hawes commented that the stuff Sunrise has been able to do ranks very
highly, but there is stuff that doesn’t get done. Hathhorn agreed, adding that he wouldn’t necessarily
consider the stuff that doesn’t get done a threat. He explained that to be really good at internal
controls you have to be really good with information and data. He added that Sunrise has a
mishmash of systems that don’t talk to each other, creating a challenge for the organization. Barth
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commented that it’s an opportunity, adding that if you address the people issue (being short staffed),
that’s going to address the internal controls. Hathhorn added that one thing Sunrise could use is a
business analyst, and he described what that role would look like, noting that, like most positions at
Sunrise, it’s not a full-time job and an employee in that position would have to do other jobs.

Hathhorn moved on to discuss customers. Anderson noted that most of our customers don’t even
think about us. Hathhorn commented that with how busy the organization has been, information
management with the customers has been left alone, noting that a customer satisfaction survey
hasn’t been conducted in a while. Hawes noted that customers have generally share with him the
positive interactions they have with staff. Hathhorn commented that the customers are the reason
we’re here, the customers own this place and the Board represents those customers. Barth noted
that customer communication needs to be meaningful, we don’t need to inundate them with
information that isn’t valuable or meaningful. Hathhorn explained that Sunrise isn’t beholden to
Public Utility Commission due to having an elected board.

Hathhorn moved on to discuss infrastructure. Coate commented that, based on level of service,
Sunrise is doing great in this category. Hathhorn commented that Sunrise doesn’t have the
regimented maintenance that it could, but a lot of that is dependent upon having people and having
internal controls. Hathhorn commented that, prior to last year, we had a four-year streak with no
service disruptions. He attributed that to the fact that we have staff that are willing to get in the hold
on a main break in the middle of winter rather than shutting it down. Hathhorn stated that Sunrise
has a 99.999% reliability rate due to an internal customer-oriented culture.

Hathhorn defined “SWOT” — strengths, weaknesses, opportunities and threats, and asked the Board
what’s Sunrise’s biggest threat. O’Meara suggested source supply issues. Hawes added disasters and
organizational growth. Bailey stated technology. Barth noted construction costs and inflation.
Hathhorn stated the biggest threat is actually workforce development (people), noting turnover and
transfer of knowledge.

Hathhorn asked which challenge we should talk about. Coate suggested starting with the top
challenge: people, noting the need for key replacements, succession planning and transfer of
knowledge. Anderson commented on the competition for the same talent pool. Hathhorn replied
that that competition is artificially jacking up wages. He noted that he tried to caution the industry
that you can’t back down once that’s started. Hathhorn commented that Sunrise’s wages are about
75% of those of the City of Portland. He explained that one advantage of Sunrise is that people have
a lot of latitude and are able to do more than one job duty or task, so the skill on our staff just goes
up and up the more people take on. He explained that skilled professionals are less abundant which
becomes a challenge so the organization is looking at alternative ways to help people develop skills.
He explained that you have to invest in people and then wait for them to get there.

He moved on to discuss workforce development and what’s being done to keep people at Sunrise.
He shatred one thing is the scholarship/internship that was established with CCC this last yeat,
noting that Sunrise is trying to grow. Barth asked about a tuition reimbursement program. Hathhorn
said there’s not a formal program anymore, it’s all about training and skill development. He added
that we have to be committed to training as a culture and we’re not right now. Upskilling people is
huge in retention, Hathhorn said. Hawes commented that you hire for character and train for skill.
Coate commented that doing all of this takes leadership. He added that it also brings about a lot of
change and people are not generally tolerant to change. Hathhorn said something else included in
this area is shared services and returned to the need for procurement. He discussed SCADA staffing
and technology challenges. He explained that Staff is working with a consultant on a big plan for
SCADA and he expects the Board will see that plan in January.
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Hathhorn turned his focus to threats of technology, noting the need for data acquisition,
information management and then figuring out how to use that for improvement. Barth commented
on the need for KPIs to measure the effectiveness of skill or technology investments. Hathhorn said
some will be obvious, giving the example of SCADA. Coate commented on the relationship
between risk and skills competency. Hathhorn returned to discuss procurement.

Barth stated that you can have a data warehouse and you can gather all kinds of information, but you
need to figure out what answers you’re looking for. Hathhorn gave a specific example of trying to
take information out of the billing system. Hathhorn discussed how many customers are residential
versus commercial. He commented on the interest in going to AMI on commercial accounts, and
briefly described and contrasted AMR (drive by) and AMI. Hathhorn commented on the need to get
out of the manual meter reading process which will lead to an interesting discussion about AMI and
AMR. Hathhorn described both in greater detail now and provided Sunrise’s history with each of
these technologies. There was a discussion about how many meters have this technology, how many
are left, and how long they take to install.

Hathhorn said the next piece is knowing what to do with the billing system platform and went on to
discuss the GIS (Geographical Information System). Hathhorn reiterated how none of the systems
talk to each other and how being able to gather data helps inform decisions.

Hathhorn jumped to infrastructure and handed out “Build-Out—with Rockcreek Pumpstation.” He
explained that Sunrise needs another engineer or engineering assistance and construction
management assistance. There was a discussion about existing and new customers and what they
each mean to infrastructure and funding it. They discussed how that communication should be
made with customers; what message should be conveyed. Hawes and Barth discussed cash financing
and taking on debt. They discussed building above 470 feet elevation. He discussed the various
hurdles to those developments at a higher elevation. Hathhorn referred to the handout and
described the existing infrastructure and the additional storage requirements, focusing on Reservoir
12. Barth asked for a Google map or similar for more context. Hathhorn said it will be provided.

Hathhorn concluded that he had discussed the biggest issues tonight but there’s more stuff that
matters. Hawes commented that in February or March the Board should schedule a once or twice a
year board retreat. Pietzold handed out pre-messaging from ChatGPT about water rates messaging.
Barth commented that he liked the messaging tone and style, noting that it conveyed empathy.

7. ADJOURN
Chair Hawes adjourned the meeting at 8:36 p.m.
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