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SUNRISE WATER

BOARD OF COMMISSIONERS -- REGULAR MEETING
MINUTES

A regular meeting of the Sunrise Water Authority Board of Commissioners was held on Thursday,
December 19, 2024 at 6:00 p.m., at Sunrise Water Authority’s Administrative Office, 17563 SE
Armstrong Ct., Happy Valley, OR 97015, and virtually via Zoom.

Commissioners Present: Chris Hawes, Chair; Kevin Bailey, Secretary; Andy Coate; Kevin O’Meara
Commissioners Attending Remotely: Gary Barth, Vice Chair; Carl Anderson
Commissioners Absent: Tim Chairet

Staff Present: Wade Hathhorn, General Manager; Jamey Pietzold, Finance Director; Jennifer
Sampson, Senior Administrative Assistant
Staff Attending Remotely: Cindy Wolff, Administrative Manager

Visitors Present: None
Visitors Attending Remotely: Sherry French, CRW Board; Paul Gornick, OLWS Board

CALL REGULAR MEETING TO ORDER
Chair Hawes called the meeting to order at 6:00 p.m.

PLEDGE OF ALLEGIANCE

APPROVAL OF THE AGENDA
Coate made a motion to approve the agenda as presented and O’Meara seconded. The motion
carried 6-0.

PuBLIC COMMENT

1. CONSENT AGENDA

1.1 Approval of November 21, 2024 Board Meeting Minutes

O’Meara made a motion to approve the consent agenda consisting of the November 2024 Board
Meeting Minutes, and Bailey seconded. The motion carried 6-0. Barth joined the Zoom meeting at
6:03 p.m.

2. DISCUSSION ITEMS

21 Future Transmission Projects

Hathhorn presented the illustrations titled “Current Supply-Demand” and “Future Supply-
Demand.” Both illustrations were included in the Board packet. Hathhorn explained that these
illustrations originated with the now defunct CRWSC. He provided a refresher of water currently
received from NCCWC and CRW, noting the infrastructure and connections between Sunrise and
each of the two organizations. He described the need for transmission improvements to extend all
the way from CRW’s water treatment plant to the future Reservoir 12 site. He described
opportunities for Sunrise to share design and construction plans with WES for the respective
infrastructure projects, noting the anticipated cost savings. He also shared the potential limitations
including timing and the future maintenance requirements the project would entail.

2.2 Public Messaging for Rate Increase

Hathhorn asked the Board to decide on timing and messaging for the rate hearing. He commented
that Staff wants to simplify the messaging and its delivery and direct the public where to find more
information. Commissioners’ comments to date come down to two important messages: preserving
the affordability for indoor use and talking about impact.
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Hawes commented he liked Staff’s discussion and agreed that sharing the impact and informing the
public of the the assistance program would be key. There was discussion about messaging options
and the Commissioners shared their preference.

Hathhorn returned to the question of when to hold the rate hearing, urging that it be held prior to
March. Hawes asked the Commissioners for consensus on a January rate hearing and asked if Staff
can be ready that soon. O’Meara commented that he wants it to go into effect before the summer
rates. O’Meara stated that Staff and the Board should be prepared for the public to comment on the
need to increase SDCs versus rates. Hawes commented that the public will also likely suggest that
the new building is the impetus for a rate increase and added that he’d rather address those
comments as they come up and not in the initial communication so as to not have a defensive
approach.

Anderson agreed with holding the rate hearing in January and agreed with Hawes on addressing
public comments as they arise. Barth also agreed the rate hearing should take place in January.

Hawes asked for three commissioners to review Staff’s draft messaging. Anderson, O’Meara and
Hawes volunteered.

3. STAFF REPORTS

3.1 Manager’s Update

Hathhorn provided updates on the agreement with NW Natural Water Services and the Cyber
Security Master Plan. He introduced and welcomed Sampson to Sunrise and shared staff
anniversaries. He shared that a staff member was involved in a personal vehicle accident. He
reminded Commissioners about the SDAO Conference in February and shared a letter of
appreciation from CCC in recognition of the Sunrise-sponsored scholarship and related summer
internship.

3.2 Engineering Report

3.3 Construction Report
34 Operational Report
3.5 Financial Statements

Pietzold shared financial updates over the last month, including revenue and expenditure tracking;
capital expenses, meters sold in November; water sales; cash reserves; and the LGIP interest rate,
which is starting to decrease. The organization is in its fifth month of the fiscal year and Staff is
looking forward to evaluating the financial position at the six-month mark. He described an ongoing
PRV replacement project. Coate asked if the second six months of the year mirrors the first six.
Pietzold replied that outside of capital, there’s a big push to buy stuff in July and August but noted
the supply chain lag times between purchasing and actually receiving goods.

4. BOARD BUSINESS
4.1 Board Calendar
4.2  Meeting Attendance and Liaison Reports

COMMISSIONER MEETING
O’Meara City of Happy Valley work session and regular meeting
Anderson None.
Coate None.
Barth None.
Bailey None.
Hawes Boring Water; Chamber and City holiday events
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4.3 Information Items
4.4 Future Agenda Items

5. CONVENE LOCAL CONTRACT REVIEW BOARD
5.1 Approve Contract with NW Natural Water Services
Hawes convened the Local Contract Review Board at 7:03 p.m.

Hathhorn stated that this is the contract for services with NW Natural Water and described
discussions that led to this final contract. Coate asked if there is an obligated contract duration.
Hathhorn said no and referred to the terms of the contract. Anderson asked about the seasonality of
staffing through N'W Natural. Hathhorn said there likely will be a seasonal element to it at some
point but there will be some projects to get started with right away.

Bailey made a motion to authorize the General Manager to execute the Master Services Agreement
with NW Natural Water Services as presented and Coate seconded. Hawes asked Sampson to
perform a roll call vote. The motion carried by the following votes:

O’Meara — AYE
Coate — AYE
Bailey — AYE
Anderson — AYE
Barth — AYE
Hawes -- AYE

Hawes adjourned the LCRB and reconvened the regular meeting at 7:10 p.m.

6. ADJOURN
Hawes adjourned the meeting at 7:10 p.m.
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CHRIS HAWES, CHAIR KEVIN BAILEY, SECRETARY
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