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B U D G E T  C O M M I T T E E  M I N U T E S  

A meeting of the Sunrise Water Authority Budget Committee was held on Wednesday, April 23, 2025 at 
6:00 p.m. at Sunrise Water Authority, 17563 SE Armstrong Court, Happy Valley, Oregon 97015 and 
remotely via Zoom.  

Commissioners Present: Chris Hawes, Chair; Kevin Bailey, Secretary; Andy Coate; Kevin O’Meara; 
Tim Chairet; and Carl Anderson 

Commissioners Attending Remotely: Gary Barth, Vice Chair 

Budget Committee Present: Michael Morrow; Joshua Callahan; Joel Scruggs; James (Jim) Kerr; Jon 
Simonson 

Budget Committee Absent: Thomas Joseph; Markley Drake 

Staff Present: Wade Hathhorn, General Manager; Jamey Pietzold, Finance Director; Cindy Wolff, 
Administrative Manager; Jennifer Sampson, Senior Administrative Assistant; and Tim Jannsen, 
Engineering Manager 

Visitors Present: Greg Daniels, citizen 

Visitors Attending Remotely: Sherry French, CRW Board; and Paul Gornick, OLWS Board 

1. OPEN THE BUDGET COMMITTEE MEETING (CHAIR, SUNRISE BOARD) 
Hawes called the Budget Committee meeting to order at 6:00 p.m.   

2. PLEDGE OF ALLEGIANCE,  
Introductions were made around the meeting room.  Hathhorn announced it was Administrative 
Professionals Day and thanked the administrative staff.   

3. ELECTION OF PRESIDING OFFICER 
Hawes asked for nominations for presiding officer. Callahan nominated Morrow.  Hawes asked for 
additional nominations and, seeing none, entertained a motion.  Callahan moved to elect Morrow as 
presiding officer and Bailey seconded.  The motion carried unanimously.  

4. FY 2025-26 BUDGET PRESENTATION AND DISCUSSION 
Morrow welcomed everyone to the FY 2025-26 budget committee meeting.   

Hathhorn thanked all the citizen representatives for participating in the budget committee meeting and 
invited everyone to attend regular board meetings as well.  Hathhorn shared that Sunrise is settling into 
their new 1-year-old building and that marks a big milestone.  It is an opportunity for Sunrise to grow 
into the utility that it needs to be.  The city of Happy Valley is growing, along with the surrounding 
unincorporated Clackamas County and Sunrise is growing with that in order to keep providing clean 
water to the community.  Hathhorn commented how Sunrise has two main functions: to take care of 
53,000 existing customers through 18,000 connections, and to service the growth of Happy Valley and 
surrounding area at an approximate 200 connections per year.  Sunrise is in a good place financially, 
which allows its Commissioners and staff to make decisions wisely and not be forced into something.  
Currently the largest challenge is staffing, particularly engineers and technical positions.  Sunrise has 27 
employees, but to be fully staffed there should be around 31 employees.  Hathhorn went on to discuss 
the efforts Sunrise is making to recruit staff, including providing scholarships for the WET program at 
Clackamas Community College, and the challenges of doing so.   
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Pietzold presented the FY 2025-26 proposed budget, noting resources and requirements for the general 
fund, SDC construction fund, and the reserve fund.  He highlighted $10 million in the general fund for 
the SPWF loan to be paid to Business Oregon; and $2 million in the general fund for repayment of the 
SDC interfund loan.  As the new office building comes to completion, the interim contract will expire 
and it needs to be converted into a long-term loan, meaning the $10 million will cancel out as a resource 
and a requirement.  Hawes asked if the loan will be converted in the current fiscal year.  Pietzold 
reported they are waiting on the final completion certificate from the contractor, but he expects the 
building to be officially complete in fiscal year 26.  Simonson inquired about the new interest rate.  
Pietzold reported he is estimating 2.5% interest.   

Pietzold provided a supplemental page to the budget committee that included gross statistical numbers 
on water consumption and storage that are used in estimating the next year’s budget.  Ideally, the target 
ratio of base water usage to the cost of operations should be greater than or equal to 90%.   

Pietzold reported that PERS has opened another employer incentive fund to help reduce unfunded 
liabilities.  They are going to take advantage of that which should reduce over $2 million in unfunded 
liabilities to approximately $500,000.  This will assist in keeping Sunrise’s income more stable over time.   

Pietzold invited questions from the budget committee. 

Scruggs noted over the last couple of years, Pietzold has noted supply chain challenges, and now concern 
about tariffs, Scruggs inquired how Pietzold planned to compensate for escalating costs and availability 
issues.  Pietzold did not include any budgeted escalations for tariffs, and noted vendors will give notice if 
they plan to increase their costs.  He has not seen any increases yet, but did note one vendor who is 
having tentative supply chain issues. Sunrise receives a lot of materials from Canada so Pietzold is 
monitoring the situation closely.   Hathhorn commented many of the major water parts have to meet 
certain requirements, such as being lead free, so some things have to be manufactured in the US.  Many 
computers and electronics may be affected by tariffs, but they have yet to see major price increases.   

Callahan inquired how the outlook was for filling projected FTEs when Sunrise currently only has 27 
people and the projected FTEs are 31.  Pietzold responded they want to try and fill those positions, most 
of which are for engineering roles, and there is a finance role and admin role open as well.  Discussion 
ensued on the implications of outsourcing if hiring FTEs is unsuccessful, and the challenges of hiring as 
a smaller entity.   

Simonson inquired about the general fund requirements and noted excluding the unappropriated fund 
balance, requirements increased by $1.6 million but water budget sales increased by $2.6 million.  
Simonson wanted to know where the additional $1 million goes.  Pietzold reported the extra $1 million 
would be seen in the ending fund balance to fund future capital improvements.  Simonson inquired if it 
could have been possible to make do with a lesser increase.  Hawes responded that he did not think so, 
as Sunrise is trying to avoid borrowing funds to avoid interest payments and they would be able to keep 
the water rates lower.   

Hawes inquired about the $388,000 special payment to PERS.  Pietzold explained it is for the PERS 
employer incentive fund and PERS will match 25% of what the employer puts in.  It should result in 
$480,000 with the PERS match.   

Callahan inquired what the plans were for the former Sunrise property.  Hathhorn reported Sunrise is not 
actively advertising the property for sale, but he will inform the Board if a reasonable offer is made.   

Pietzold led a discussion on the interfund loan.  Pietzold reported they have forecasted to pay down the 
interfund $900,000 which will bring it down to $1.25 million outstanding in the loan.  Hathhorn noted 
this is how Sunrise is able to act as its own bank.  The general rule is you can borrow funds from the 
SDC fund, but you have to pay it back within 10 years.  Hathhorn sees a need for this loan structure 
within the next 10 years as the City of Happy Valley continues to expand, so will Sunrise.   
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Hathhorn led a discussion on the issues surrounding service above 470ft and how Sunrise is going to 
need to expand infrastructure in order to be able to eventually service those areas.  Hathhorn reported it 
will take substantial time and resources to accomplish this, and he hopes to start building up the existing 
structure in the next 10 years.  This was discussed in more detail in the regular board meeting, following 
the budget committee meeting.   

Pietzold reported he accidentally left something out of the capital plan for the SDC fund – a pipeline 
segment from 135th-152nd Street.  It is in the budget, it was just left out of the capital plan.  He noted he 
will add it to the capital plan if the budget is approved.   

Scruggs inquired if new connections were residential, commercial, or something else.  Jannsen reported 
that new connections are mainly multi-family and residential connections.  Hathhorn noted the type of 
connection is dependent on the City of Happy Valley’s expansion plan and the amount of land they have 
set aside for residential and non-residential use.  Discussion ensued on possible new developments in 
Happy Valley.  Daniels commented that he is a developer in the area and appreciates having a good 
working relationship with Sunrise and is working with Hathhorn on options for a development above 
470ft.   

5. OPEN COMMITTEE DISCUSSION & PUBLIC COMMENT 
Morrow asked for any additional discussion from the committee.  

Morrow opened the floor for public comment but there was none.  

6. MOTION TO APPROVE PROPOSED FY 2025-26 BUDGET 
Anderson moved to approve the Proposed FY2025-26 Budget and Kerr seconded. There was no further 
discussion. Sampson conducted a roll call vote and the motion carried unanimously.  

7. ADJOURN BUDGET COMMITTEE MEETING 
Morrow adjourned the Budget Committee meeting at 7:08 p.m. 

 

 

             

CHRIS HAWES, CHAIR    KEVIN BAILEY, SECRETARY 
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