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SUNRISE WATER

BOARD OF COMMISSIONERS
REGULAR MEETING

MINUTES

A regular meeting of the Sunrise Water Authority Board of Commissioners was held on Wednesday,
October 22, 2025 at 6:00 p.m., at Sunrise Water Authority’s Administrative Office, 17563 SE
Armstrong Ct., Happy Valley, OR 97015, and virtually via Zoom.

Commissioners Present: Chris Hawes, Chair; Gary Barth, Vice Chair; Kevin Bailey, Secretary; Tim
Chairet; Andy Coate; Carl Anderson; and Kevin O’Meara

Staff Present: Wade Hathhorn, General Manager; Jamey Pietzold, Finance Director; Cindy Wolff,
Administrative Manager; and Jennifer Sampson, Senior Administrative Assistant

Staff Attending Remotely: Colin Brownsberger, Deputy Finance Director
Visitors Present: Jon Simonson, citizen

Visitors Attending Remotely: Sherry French, CRW Board; and Greg Daniels, developer

CALL REGULAR MEETING TO ORDER
Hawes called the meeting to order at 6:00 p.m.

PLEDGE OF ALLEGIANCE

APPROVAL OF THE AGENDA
Anderson moved to approve the meeting agenda as presented, and Barth seconded. The motion
carried 7-0.

PuBLIC COMMENT — None at this time.

1. CONSENT AGENDA
Barth made a motion to approve the consent agenda consisting of the items listed below as
presented, and Anderson seconded. The motion carried 7-0.

1.1 Approval of September 24, 2025 Board Meeting Minutes

1.2 Approval of October 4, 2025 Work Session Minutes

1.3 Adoption of Resolution 2025-11, Leave Policy Amendments

2. DISCUSSION ITEMS

2.1 Draft 20-year Capital Improvement Plan (CIP)

Hathhorn distributed and presented a CIP map to the Board. Hathhorn explained the different
areas including long term projects and costs in each area. One of the main components of the CIP
is construction of a third reservoir to be located off of SE 172™ Ave and SE Youngs Lane. This
project would include extensive transmission and pumping improvements back to Clackamas River
Water’s (CRW) Water Treatment Plant (WTP), and an estimated project cost of over $37 million. A
second component of the CIP includes planned infrastructure (including two new elevated storage
tanks) to service the 750ft zone, with an estimated cost of $17.5 million. The third major
component includes future plans to participate in CRW’s WTP rehabilitation, with an estimated cost
of $55 million. Discussion ensued. Barth inquired how the projects were going to be prioritized.
Hathhorn reported the large projects will be done in segments, and will be prioritized based on
resiliency, useful life, level of service, and urgency. He also noted all the cost estimates are reported
in present day dollars, not taking inflation into account. Hathhorn intends to present a final draft
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version of the CIP to the Board at the November meeting.

2.2 Update on Preliminary Service Above 470-feet (Stone Heights Subdivision)

Hathhorn provided the Board with an update on the 470ft service at Stone Heights Subdivision.
The developer has been working with AKS Engineering and Sunrise staff on the design of key
infrastructure components to allow for proper service and fire protection in the development. They
have been determining pipe size and discussing a pump station for this development. The included
map shows an 18-inch line running along Eckert Lane and into the pump station, with a 12-inch line
going through the subdivision. With the Board’s approval, Daniels will be moving forward with
land-use development and will continue to make refinements in partnership with Sunrise staff.
Discussion ensued. Daniels thanked the Board, Hathhorn, and Sunrise staff for working with him
on this project. Board consensus was to keep moving forward on this project.

3. STAFF REPORTS
3.1 Manager’s Update
Hathhorn reminded the Board that the meeting schedule has been adjusted in November and

December, with the regular board meeting occurring on the third Thursdays — November 20™ and
December 18™.

Hathhorn shared that the US Water Alliance celebrated their “A Day Without Water” campaign, to
bring attention to the importance of clean water worldwide. The campaign materials are online and
Hathhorn suggested the Board take a look.

Hathhorn reported that Sunrise staff has been talking to Oregon Energy Fund and intend to join
their program. They are a 501(c)(3) organization, funded by grants and donations, that have worked
with electrical utility customers to provide bill-pay assistance. Sunrise will be the first water utility to
work with Oregon Energy Fund. Pietzold shared that he has met with their Executive Director, and
they are working through the details to be able to offer bill-pay assistance to the customers in
Sunrise’s service area, in addition to the existing support program through the County. There was a
brief discussion.

Hathhorn reported that he presented to sustainability students at Portland State University this
morning, on water and its impact on community and social sustainability.

Hathhorn noted four work anniversaries this month: Wade Hathhorn at 15 years; Jennifer Lummus
and LaRea Bradley at 10 years; and Keith Lewelling at 8 years.

3.2 Engineering Report

3.3 Construction Report

34 Operational Report

Hawes noted that the unaccounted-for water graph appears randomly cyclical.

3.5 Financial Statements

Pietzold provided financial updates over the last month, including revenue and expenditure tracking,
capital expenses; meters sold in September; water sales; cash reserves, and the LGIP interest rate
currently at 4.6%. He mentioned the LGIP announced the interest rate is going down to 4.5%
tomorrow. He noted they have completed the first quarter of the fiscal year so the charts will be
getting more meaningful. Pietzold reported that Brownsberger discovered an error on irrigation
rates. The rates were incorrectly coded in the general ledger, so staff corrected them and are
reviewing protocols around water rate changes to ensure it won’t happen again in the future.

Pietzold reported the County’s income assistance program ended the year at 149 participants.
Sunrise had budgeted 150 and no one was turned away. Now, with the Oregon Energy Fund,

Minutes of October 22, 2025 Page 2 of 4



Docusign Envelope ID: ECECCC75-7096-4DB1-B32B-F9C0B66D66F9

Sunrise will be able to offer assistance to even motre customers.

4. BOARD BUSINESS
4.1 Board Calendar
4.2 Meeting Attendance and Liaison Reports

COMMISSIONER MEETING
Anderson Oak Lodge — in person.
Bailey NCCWC —in person.
Barth Regional Water Providers Consortium Board Meeting on October 8® — in person.
Chairet CRW on Oct 9" — in person.
Coate Lunch meeting with the City of Happy Valley Public Works Director, Chris
Randall — in person.
Hawes Boring Water, and OCBA.
O’Meara Happy Valley City Council on October 7th — in person.

4.3 Information Items

4.4 Special Report: Committee on Executive Search

Hawes reported that at the September Board meeting, a subcommittee was formed, consisting of
Hawes, O’Meara, and Anderson, to consider options for the next General Manager. Hawes
explained the subcommittee considered looking for internal and external candidates and reported
the subcommittee’s recommendation was to promote Pietzold to the General Manager position.
Hawes noted that he had spoken to Sunrise’s legal counsel who advised on the process, giving
approval for moving forward with the recommended action. There was a discussion about when to
look at internal versus external candidates, with Hawes and O’Meara noting some of the current
strengths at Sunrise which makes it a good time to look internally. Hawes shared that one thing he
would like to see happen is keeping the current General Manager on staff to help in the transition
and with completion of outstanding projects.

Hawes asked each commissioner for individual comments. Discussion centered around internal
versus external hires, direct hire or promotion versus open recruitment, and succession planning,.
Hawes elaborated on his conversations with legal counsel, noting that as long as the appointment is
done in open meeting, there’s no restriction in how or what the Board chooses to do. The Board
requested comments from Hathhorn and Pietzold. After discussion, the Board consensus was that
maintaining the current Sunrise culture and financial status is a priority of the Board, and an internal
candidate could do that best, assuming they were also capable of the other aspects of the position.

Hathhorn and Brownsberger expressed their support of Pietzold being selected for the General
Manager position.

Pietzold expressed his deep respect for the Commissioners and his appreciation for being
considered for the General Manager position. He shared that while he has experience in finance and
program management, he recognizes he still has a lot to learn in the position but plans to surround
himself with experts and not get any sleep for the first couple of years. Discussion continued.

Anderson moved to authorize Hawes to negotiate a contract with Pietzold for the General Manager
position, and Barth seconded. Hawes requested Sampson conduct a roll call vote. The motion
carried by the following votes:
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O’Meara — AYE Barth — AYE
Anderson — AYE Bailey — AYE
Coate — AYE Chairet — AYE
Hawes — AYE

4.5 Future Agenda Items

5. EXECUTIVE SESSION

5.1 To conduct deliberations with persons designated by the governing body to
negotiate real property transactions pursuant to ORS 192.660(2)(e).

Hawes recessed the regular board meeting and entered executive session at 8:01 p.m., pursuant to
ORS 192.660(2)(e), to conduct deliberations with persons designated by the governing body to
negotiate real property transactions.

Hawes closed the executive session and re-entered the regular board meeting at 8:20 p.m. No
decisions were made.

6. ADJOURN
Hawes adjourned the regular board meeting at 8:21 p.m.
Signed by: DocuSigned by:
(s rawes LeUv plllel
CHRIS HAWES, CHAIR KEVIN BAILEY, SECRETARY
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