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BOARD OF COMMISSIONERS 
REGULAR MEETING 

M I N U T E S  

A regular meeting of the Sunrise Water Authority Board of Commissioners was held on Thursday, 
November 20, 2025 at 6:00 p.m., at Sunrise Water Authority’s Administrative Office, 17563 SE 
Armstrong Ct., Happy Valley, OR 97015, and virtually via Zoom.    

Commissioners Present: Kevin Bailey, Secretary; Tim Chairet; Carl Anderson; and Kevin O’Meara 

Commissioners Attending Remotely: Chris Hawes, Chair; Gary Barth, Vice Chair;   

Commissioners Absent: Andy Coate 

Staff Present: Wade Hathhorn, General Manager; Jamey Pietzold, Finance Director; and Jennifer 
Sampson, Senior Administrative Assistant 

Staff Attending Remotely: Cindy Wolff, Administrative Manager; and Colin Brownsberger, 
Deputy Finance Director 

Visitors Present: Tessah Danel, CRW Board; Sherry French, CRW Board; Todd Heidgerken, CRW 
General Manager; and Kate Pope, citizen 

Visitors Attending Remotely: Paul Gornick, OLWS Board 

CALL REGULAR MEETING TO ORDER 
O’Meara called the meeting to order at 6:00 p.m.  O’Meara was requested to chair the meeting as the 
Board Chair and Vice Chair were attending remotely.   

PLEDGE OF ALLEGIANCE 

APPROVAL OF THE AGENDA 
Chairet moved to approve the meeting agenda as presented, and Anderson seconded.  The motion 
carried 6-0.   

PUBLIC COMMENT – None at this time.   

1. CONSENT AGENDA 
Anderson made a motion to approve the consent agenda consisting of the items listed below as 
presented, and Chairet seconded.  The motion carried 6-0.   

1.1 Approval of October 22, 2025 Board Meeting Minutes 

2. DISCUSSION ITEMS  
2.1 Clackamas River Water (CRW) Treatment Plant Improvements 
Hathhorn introduced Todd Heidgerken, General Manager of CRW.  Heidgerken presented a 
PowerPoint on CRW’s Water Supply Plan and its Water Treatment Plant Improvement Plan.  
Heidgerken began his presentation with an overview of the existing water supply agreement between 
CRW and the NCCWC.  He noted the existing requirement for a plan outlining forecasted deliveries 
for a five (5) year period, including peak season demands, along with a ten (10) year capital 
improvement plan.  He went on to discuss the current supply limitations of CRW’s plant, including 
peak capacities and the lack of 24-hour operations.  Heidgerken highlighted the need to coordinate 
peak season demands and limit excessive peaking on the plant. He further acknowledged Sunrise’s 
interest in receiving expanded deliveries in the future, up to 10 mgd. Heidgerken noted that CRW 
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would like to coordinate the future of water supply planning with Sunrise, Oak Lodge, City of 
Gladstone, and NCCWC. Heidgerken also discussed existing transmission (pipeline capacities) 
limitations with supplies to the shared reservoir off SE 152nd Avenue. Hathhorn reminded the Board 
that a major element of Sunrise’s current capital plan includes a series of pipeline projects extending 
from CRW’s plant to the shared reservoir at SE 152nd Avenue and from there to a new reservoir off 
SE Sunnyside Road (at SE Youngs Lane).  

Heidgerken then moved into discussing the needs of their plant to meet these future demands.  
Heidgerken noted that CRW’s direct filtration plant is more than 50 years old and needs significant 
repairs, including the need to provide some form of sedimentation to deal with turbidity and 
advanced oxidation (e.g. ozone) to manage potential cyanotoxins.  Hathhorn added to the discussion 
of cyanotoxin threat, noting they are a biproduct of dying algae. Other factors from climate change 
include lower river flows, more sunlight and increased algae blooms. He recalled the cyanotoxin 
event that occurred in Salem several years ago. Hathhorn noted that we have not experienced a 
similar cyanotoxin event on the Clackamas River but some of the treatment plants on the Clackamas 
are vulnerable and options to deal with this threat are needed. 

Heidgerken opened the conversation of plant improvements to include the idea of partnering with 
Sunrise and the NCCWC.  Heidgerken indicated that CRW would be interested in shared ownership 
of their plant.  Heidgerken and Hathhorn led a discussion on how this partnership might look as 
they move forward.   

Heidgerken opened the floor to questions and O’Meara inquired if the envisioned partnership was 
with Sunrise or with NCCWC. Hathhorn indicated it would likely be with the NCCWC, noting that 
that other NCCWC member agencies may want to partner with CRW in the future for direct use 
and/or emergencies, and that, it was unnecessary to have three separate agreements for each 
member agency of the NCCWC.  

Hathhorn returned to discussing the partnership with CRW. We have discussed it as parties in this 
basin for many years. Hathhorn provided a brief history of the relationships between the 
organizations and went on to say that we’re trying to create economies of scale and economies of 
reliability. Hathhorn asked Heidgerken to explain what the improvements center around. 
Heidgerken summarized two major improvements would be reduction of ozone and enhanced 
sedimentation.  

Hathhorn welcomed questions. Anderson asked how CRW intends to fund all the improvements. 
Heidgerken said CRW’s plan is to borrow money and has kept that in mind as part of its rate 
methodology. These improvements could happen now if needed, but the problem remains that it 
would be making a significant investment in just one part of infrastructure, there’s still pump 
stations and other infrastructure that would also need attention in that time. Barth requested a 
snapshot of what percentage of CRW’s water goes to Oak Lodge, City of Gladstone, and Sunrise 
respectively.  Gornick stated during high demand, 60% of CRW’s water is going to Sunrise, 10% to 
Gladstone, and 30% to Oak Lodge. There was discussion.  

Hawes commented that he was glad to be having this discussion. Bailey was also supportive of a 
partnership on the treatment plant. Hathhorn circled back to Anderson’s earlier question about 
financing and named a few options including partnering with cash, direct financing or joining them 
in debt. He explained the nuances of shared debt. 

Chairet said partnering made sense as a natural progression. Hathhorn said there’s an opportunity to 
work out arrangements that could make efficiencies in joint operations between NCCWC and CRW. 
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Heidgerken shared that CRW’s plant had to be shut down for six weeks recently and CRW was able 
to get water from NCCWC and South Fork. Hathhorn shared a similar story of water sharing during 
a power outage five or so years ago. Barth asked if there was any strategic thought with Estacada’s 
plant being the furthest upriver. Hathhorn said they don’t have the capacity, and a better option 
would be the City of Portland. 

Board consensus was to continue moving forward with forming this partnership.  Heidgerken 
thanked the Board for its time, and will be in touch after reporting back to the CRW Board.   

2.2 Update on Draft 20-Year Capital Improvement Plan (CIP) 
Hathhorn distributed an updated draft 20-year CIP to the board in attendance and emailed it to 
those attending remotely. He noted he may still make some adjustments as he proves some 
numbers, but it is a reasonable representation.   

There are three main components in the CIP: improvements to Reservoir 12 to be built at Youngs 
Lane and go all the way back to CRW’s plant – approximately $47 million; building the backbone of 
the 750ft zone to serve beyond Reservoir 12 – approximately $17.5 million; and to participate in 
CRW’s plant rehabilitation – approximately $30 million. The overall total for the CIP is roughly $96 
million for the improvement side of capital projects. This includes the first $10 million in repairs to 
CRW’s plant. The first $5 million can be expected to be needed somewhere in 2036-2040, and the 
next $5 million in the following five years.   

Barth commented that it appears CRW, the City of Happy Valley, and Sunrise are all laying their 
Capital Plans out at the same time.  Discussion ensued.     

3. STAFF REPORTS 
3.1 Manager’s Update 
Hathhorn reminded everyone that the December regular board meeting has been moved to 
Thursday, December 18th at 6:00 p.m. He reported that the SDIS Best Practices survey has been 
completed so Sunrise will receive the full 10% discount on insurance. Pietzold and Brownsberger 
have been working to solidify the partnership with Oregon Energy Fund, and the first 
communication to customers is almost ready to be sent out. Hathhorn noted Sunrise is looking at 
possibly seeding the fund with maybe $25,000 just to get it off the ground.   

Hathhorn requested that the Board approve a one-time additional paid day off for Sunrise staff.  
Staff normally receive Christmas Eve, December 24th, and Christmas Day, December 25th, off as 
paid holidays.  As the Christmas holiday falls on a Thursday this year, it is unlikely that any staff or 
customers will be in the office on Friday, December 26th, so he Anderson moved to approve a one-
time additional paid day off for Sunrise staff on December 26, 2025, and Chairet seconded.  The 
motion carried 6-0.  Hawes and Barth volunteered to monitor the front desk if needed on Friday, 
December 26, 2025.   

Hathhorn noted two work anniversaries this month: Amy Victor at 5 years; and Jeff Baltzell at 2 
years.     

3.2 Engineering Report 
3.3 Construction Report 
Hathhorn reported the Ridgecrest project has been being paved over the last two days and should 
be completed soon.   

3.4 Operational Report 
Hawes noted that the unaccounted-for water graph appears to be as random as it always is.   
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3.5 Financial Statements 
Pietzold provided financial updates over the last month, including revenue and expenditure tracking, 
capital expenses; meters sold in October; water sales; cash reserves; and the LGIP interest rate 
currently at 4.5%. He noted all year-end adjustments have been posted and he had a meeting with 
the auditors today. All planned entries have been completed, now they are working on updating 
formatting, schedules, and other housekeeping activities. Pietzold shared that O’Meara was 
randomly selected by the auditors for review. Every year, the auditors review certain customer 
accounts in an effort to look for fraudulent activity.  Pietzold hopes to complete the audit prior to 
the December board meeting.   

4. BOARD BUSINESS 
4.1 Board Calendar  
4.2 Meeting Attendance and Liaison Reports  

4.3 Information Items  
4.4 Future Agenda Items  

5. EXECUTIVE SESSION  
O’Meara recessed the regular board meeting and entered executive session at 7:47 p.m., pursuant to 
ORS 192.660(2)(e), to conduct deliberations with persons designated by the governing body to 
negotiate real property transactions.  Visitors attending in person and remotely left the meeting 
room. 

O’Meara closed the executive session and re-entered the regular board meeting at 7:58 p.m. Bailey 
moved to authorize the General Manager to execute a lease agreement with Day Wireless as 
presented and reviewed by legal counsel, and Anderson seconded.  The motion carried 6-0. 

6. ADJOURN  
Hathhorn distributed gold star pins to the Board in follow up to the October Board Work Session.  
He noted that the five points of the star represent the five values of Sunrise: integrity, accountability, 
transparency, community, and excellence.  He thanked the board for their dedication to those values 
as that has made Sunrise what it is today.   

O’Meara adjourned the regular board meeting at 8:01 p.m.  

 

             
CHRIS HAWES, CHAIR    KEVIN BAILEY, SECRETARY 

COMMISSIONER MEETING 
Anderson Oak Lodge – in person. 

Bailey None.   

Barth Retirement celebration for Rebecca Geison, Regional Water Providers Consortium 
Executive Director on October 23rd – in person.     

Chairet CRW on Nov 13th – remotely.   

Hawes Boring Water and CRW.  

O’Meara Happy Valley City Council on November 4th.   
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