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SUNRISE WATER

BOARD OF COMMISSIONERS
REGULAR MEETING

MINUTES

A regular meeting of the Sunrise Water Authority Board of Commissioners was held on Thursday,
December 18, 2025 at 6:00 p.m., at Sunrise Water Authority’s Administrative Office, 17563 SE
Armstrong Ct., Happy Valley, OR 97015, and virtually via Zoom.

Commissioners Present: Chris Hawes, Chair; Gary Barth, Vice Chair; Kevin Bailey, Secretary; Tim
Chairet; Carl Anderson; and Kevin O’Meara

Commissioners Absent: Andy Coate

Staff Present: Wade Hathhorn, General Manager; Jamey Pietzold, Finance Director; Cindy Wolff,
Administrative Manager; and Jennifer Sampson, Senior Administrative Assistant

Staff Attending Remotely: Colin Brownsberger, Deputy Finance Director
Visitors Present: Sherrie Austin, citizen; and Kate Pope, citizen

Visitors Attending Remotely: Sherry French, CRW Board; Paul Gornick, OLWS Board; and
Michael G, citizen

CALL REGULAR MEETING TO ORDER
Hawes called the meeting to order at 6:00 p.m.

PLEDGE OF ALLEGIANCE

APPROVAL OF THE AGENDA
Anderson moved to approve the meeting agenda as presented, and Barth seconded. The motion
carried 6-0.

WORK SESSION — PREPARE SYSTEM DEVELOPMENT CHARGE UPDATE

Hathhorn led the Board in a discussion on System Development Charges (SDCs). He distributed a
handout that broke down SDC calculations into the improvement and the reimbursement fee
portions. The improvement portion is intended to capture the required additional capacity needed
for expansion, and the reimbursement portion is meant to recover an equitable share of the cost of
existing infrastructure. SDC rate tables and information regarding the calculations were included in
the draft Capital Improvement Plan (CIP) and in the work session handout. Discussion ensued. It
was noted that ensuring Sunrise is charging adequate SDC rates, may assist with avoiding taking out
commercial loans in the future. Hathhorn advised the Board to consider SDC rates as they make
progress on the CIP.

PuBLIC COMMENT — None at this time.

1. CONSENT AGENDA
Chairet made a motion to approve the consent agenda consisting of the items listed below, and
Anderson seconded. The motion carried 6-0.

1.1 Approval of November 20, 2025 Board Meeting Minutes

2. DISCUSSION ITEMS
2.1 Approve 20-Year Capital Improvement Plan (CIP) Update
Hathhorn presented a final draft of the 20-year CIP. He noted he made some minor corrections
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from the draft presented at the November board meeting, but they were not consequential to the
document. If the Board approves this final draft, it will be made available to the public for
comments for 30 days, and then the board will be able to adopt the CIP in January. O’Meara moved
to approve the final 20-year draft CIP and to make it available for public comment, and Anderson
seconded. The motion carried 6-0.

3. STAFF REPORTS

3.1 Manager’s Update

Hathhorn announced this was his final board meeting as General Manager. He noted while it was
currently snowing at Timberline, there was no snowpack to speak of.

Hathhorn noted one work anniversary this month: Jennifer Sampson at 1 year. He also drew the
Board’s attention to an included letter from Clackamas Community College thanking Sunrise for
their scholarship donations and intern program. Barth asked if Staff had any updates on the
employment of prior interns. Wolff shared that Robb Simpson, Operations Manager, recently
received a reference request for a prior Sunrise intern but she wasn’t sure which intern.

3.2 Engineering Report

3.3 Construction Report

Hawes commented that it looked like manual transfer switches have been changed to automatic
transfer switches. He also noted at Clackamas River Water’s last meeting, a map was added to the
IGA that wasn’t originally included.

3.4 Operational Report
Hawes expressed his appreciation for the unaccounted-for water graph.

3.5 Financial Statements

Pietzold provided financial updates over the last month, including revenue and expenditure tracking,
capital expenses; meters sold in November; water sales; cash reserves; and the LGIP interest rate.
He noted Sunrise received just over $1 million in water revenue, which he believed was a first for
November. He also reminded the Board that in December, they intend to begin the interfund
transfer back to the General Fund from the SDC Fund for the loan previously taken.

Pietzold shared Sunrise is averaging just over 11 participants per month in the financial assistance
program this fiscal year, and the partnership with Oregon Energy Fund has been launched and
includes a notice on Sunrise’s website. Pietzold has already seen donations start coming in, and he
processed seed funds for the program today.

4. BOARD BUSINESS
4.1 Board Calendar
4.2  Meeting Attendance and Liaison Reports

COMMISSIONER MEETING

Anderson Oak Lodge — in person.

Bailey None.

Barth None.
Chairet CRW on December 11th— remotely.
Hawes Boring Water.

O’Meara Happy Valley City Council on December 2nd.
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4.3 Information Items

Hathhorn thanked the Board as it was his last Board meeting as General Manager. Hawes thanked
Hathhorn and commented it has been wonderful to see where Sunrise started when he joined the
Board and where it is now. Bailey expressed his appreciation for Hathhorn’s patience when
educating new Board members, and for his attention to detail. Anderson thanked Hathhorn for the
time he has spent educating him on water issues. O’Meara commented that it is easy being a
Commissioner when the General Manager is good. Barth commented that working with Hathhorn
has been an honor and thinks Sunrise has become a shining example for other public agencies.
Chairet thanked Hathhorn for his patience when educating new Board members, and how easy he
makes it to be a Board member. French commented that Sunrise will be at a loss without Hathhorn
and that she has appreciated working with him over the years. She wished him well and commented
that the Executive Director position would be opening soon at Clackamas River Water if Hathhorn
was interested.

4.4 Future Agenda Items

5. EXECUTIVE SESSION

At 7:01 p.m. Hawes recessed the regular session and convened an executive session pursuant to
ORS 192.660(2)(a), to consider the employment of a public officer, employee, staff member or
individual agent; and ORS 192.660(2)(e), to conduct deliberations with persons designated by the
governing body to negotiate real property transactions. Visitors and staff attending in person and
remotely left the meeting room.

Hawes closed the executive session and re-entered the regular board meeting at 7:39 p.m. Anderson
moved to transfer the powers of the General Manager/Executive Director to Jamey Pietzold as of
January 1, 2026 at 12:00 a.m., and Bailey seconded. The motion carried 6-0.

Anderson moved to acknowledge receipt of the letter of intent and to authorize Staff to move
forward, and Barth seconded. The motion carried 6-0.

Chairet moved to authorize Hawes to execute the employment agreement with Pietzold as
presented, and Anderson seconded. Hawes requested that Sampson conduct a roll call vote. The
motion carried by the following votes:

O’Meara — AYE Barth — AYE
Anderson — AYE Bailey — AYE
Hawes — AYE Chairet — AYE

Hawes inquired as to when the last salary survey was done for all positions. Pietzold was not sure of
the exact date but noted it had been a while and Sunrise was probably due for one.

6. ADJOURN
Hawes adjourned the regular board meeting at 7:41 p.m.
Signed by: DocuSigned by:
(s rawes LeUv plllel
CHRIS HAWES, CHAIR KEVIN BAILEY, SECRETARY
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