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SUNRISE WATER

BOARD OF COMMISSIONERS
REGULAR MEETING

MINUTES

A regular meeting of the Sunrise Water Authority Board of Commissioners was held on Wednesday,
January 28, 2026 at 6:00 p.m., at Sunrise Water Authority’s Administrative Office, 17563 SE
Armstrong Ct., Happy Valley, OR 97015, and virtually via Zoom.

Commissioners Present: Chris Hawes, Chair; Gary Barth, Vice Chair; Carl Anderson; Andy Coate;
and Kevin O’Meara

Commissioners Attending Remotely: Kevin Bailey, Secretary; and Tim Chairet

Staff Present: Jamey Pietzold, Executive Director; Cindy Wolff, Administrative Manager; and
Jennifer Sampson, Senior Administrative Assistant

Staff Attending Remotely: Colin Brownsberger, Finance Director

Visitors Attending Remotely: Sherry French, CRW Board; and Michael G, citizen

CALL REGULAR MEETING TO ORDER
Hawes called the meeting to order at 6:00 p.m.

PLEDGE OF ALLEGIANCE

APPROVAL OF THE AGENDA
Pietzold noted there was an update to the consent agenda item 1.2. Coate moved to approve the
meeting agenda as presented, and Anderson seconded. The motion carried 7-0.

PuBLIC COMMENT — None at this time.

1. CONSENT AGENDA
Hawes noted a typo in agenda item 1.2 — 20 Year Capital Improvement Plan. On page 12, the
subtotal for project cost reads $40,850, but it should read $50,850. Barth made a motion to approve
the consent agenda consisting of the items listed below as amended, and Anderson seconded.

1.1 Approval of December 18, 2025 Board Meeting Minutes

1.2 Adopt 20-Year Capital Improvement Plan

Hawes requested Sampson conduct a roll call vote. The motion carried by the following votes:

O’Meara — AYE Barth — AYE

Anderson — AYE Chairet — AYE

Coate — AYE Bailey — ABSTAINED (due to
Hawes — AYE connection issues)

2. DISCUSSION ITEMS

2.1 Appoint Budget Officer and Adopt Calendar for FY2026-27 Budget

Brownsberger reported it is time to appoint the FY2026-27 Budget Officer and approve the budget
calendar. He noted the Board will need to appoint two new budget committee members before
March as two current budget committee members had their terms expire. The current budget
committee members can be reappointed if they are interested, or new citizens can be appointed in
their place. There are currently no term limits for budget committee members, and the terms last
three years. Discussion ensued. Anderson moved to appoint Colin Brownsberger as the Budget
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Officer for FY2026-27 and approve the budget calendar as presented. And O’Meara seconded.
Hawes requested Sampson conduct a roll call vote. The motion carried as follows:

O’Meara — AYE Barth — AYE
Anderson — AYE Chairet — AYE
Coate — AYE Bailey — AYE
Hawes — AYE
2.2 Receipt of the FY2024-25 Annual Comprehensive Financial Report and Auditor’s

Letter

Brownsberger reported that with significant support from Pietzold, they have officially completed
the FY2024-25 audit and received the governance letter and auditor’s letter. Brownsberger shared
that it was completed with an unmodified opinion, meaning it was a clean audit with no findings.
Barth pointed out a typo on the Board page in the audit packet where it stated his term on the Board
ends in 2029, but it actually ends in 2027. Hawes stated the Board formally acknowledged receipt of
the audit, auditor’s letter, and governance letter.

2.3 Resolution 2026-01, Opt-In Trail-Use Immunity for Special Districts

Pietzold reported that during the 2025 legislative session, Oregon enacted Senate Bill 179, to opt in
to a trail-use immunity statute, ORS 105.668. This allows all local governments, including special
districts, to opt in to limited liability protection. Sunrise legal counsel advised that there is no
apparent downside to opting in. Sunrise operates several areas that are adjacent to or near public
use areas, and while Sunrise does not advertise these areas are for public use, the public may be
using them. Barth moved to adopt Resolution 2026-01, opting in to the trail-use immunity for
special districts. And Anderson seconded. Hawes requested Sampson conduct a roll call vote. The
motion carried as follows:

O’Meara — AYE Barth — AYE
Anderson — AYE Chairet — AYE
Coate — AYE Bailey — AYE
Hawes — AYE

2.4 Prepare Draft System Development Charge Update

Pietzold reminded the Board that at its December meeting, they had a work session and walked
through the draft system development charge (SDC) update. The CIP was adopted as of today, so
now they can move forward with considering the SDCs. Pietzold led a discussion on whether the
Board should have two SDC rates (one rate for service above the 750ft zone and one rate for all
other services) or have one common rate across the whole area. The new projected SDC is $15,787
across all zones, or it would be $11,186 generally, and an additional charge of $8,484 for anyone in
the 750ft zone. Discussion ensued. Board consensus was to set one SDC rate across all zones.
Pietzold reminded the Board that they could change this at its discretion.

3. STAFF REPORTS

3.1 Manager’s Update

Pietzold celebrated that this is his first managet’s update. He noted the snowpack is currently 1/3 of
what it should be, and total precipitation is right at the median, but he will keep an eye on the
weather report to see what happens in early spring.

Pietzold reported Sunrise is halfway through the fiscal year and provided a status update of ongoing
projects. Staff is in the process of converting over 1,000 meters to automated read routes instead of
manual reading. Currently there are 8,000 Itron-compatible meters that are installed, and this first
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stage will put 1,000 Itron-compatible meters into operation. The target completion is April 30,
2026. Other meters will be converted over in phases.

There are several active capital projects that Staff plans to complete by the end of the year.
Management is developing a targeted implementation plan to ensure oversight, coordination, and
accountability for delivery. The priority projects now include ASR Well 2W, Pump Station 8, Pump
Station 9, Pump Station 15, and the Mather Road Pump Station. Barth inquired if Sunrise engineers
had a project management system to assist with maintaining focus on these projects. Pietzold
replied they do not, but it is an idea worth looking into. The ASR Well 2W has made significant
progress and will likely be done in October. Pump Station 15 is getting queued up, but it requires a
minimum seven-week lead time to purchase and receive pumps. The Ridgecrest project is
substantially complete, and Staff hopes to have at least three others complete by the end of the fiscal
year.

Sunrise is seeking an outside consultant to conduct a comprehensive compensation study. Their
goal is to complete the study around April or May 2026. Wolff commented they have received a
quote from an HR company, and she is currently working to reduce that quote. She noted the
previous compensation study was done by PSU’s Center for Public Service.

Pietzold reported that they are considering organizational planning, specifically a concern about
building redundancies into staffing to mitigate some operational risk. He plans to bring in a
consultant and is going to start with Customer Service and work through billing components to see
where they can improve efficiency. Brownsberger is leading the RFP process and coordinating with
the Customer Service Manager. After Customer Service has been evaluated, other departments will
follow.

In staff updates, Sunrise has hired a GIS Tech, Paige Rohwer. Pietzold welcomed Rohwer to
Sunrise. Staff are also preparing to initiate recruitments for a Civil Tech position and a Procurement
position. The recruitment target is March. Pietzold noted two staff anniversaries this month: Karisa
Yee at 3 years and Steve Prestwood at 2 years.

Pietzold reminded the Board that the service charge and water rate increase takes effect for January
usage so it will be reflected on February bills.

Pietzold also reminded the Board about the SDAO Conference in the first week of February and
thanked Sampson for coordinating. There will be a hosted dinner on Friday night of the
conference, details will follow as they are solidified.

3.2 Engineering Report

3.3 Construction Report

Pietzold noted he requested staff update the estimated completion dates on the construction report
to align with the Manager’s Update. Barth inquired if the construction report would change format
following the targeted implementation plan Pietzold mentioned in the Manager’s Update. Pietzold
could not say concretely, but he mentioned the report is part of what will be included.

3.4 Operational Report

Coate asked how the Ridgecrest project turned out. Pietzold responded that replacing the pipe went
decently well, as far as he knows, and now they are dealing with some of the components around
paving, speed bumps, asphalt drainage, etc. Substantially the project is complete, and they now have
a punch list from the City on items that need repaired or re-examined. For any paving corrections,
they are on hold for better weather.

3.5 Financial Statements
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Brownsberger provided financial updates over the last month, including revenue and expenditure
tracking, capital expenses; meters sold in December; water sales; cash reserves; and the LGIP
interest rate which was 4.25% in December and expected to drop to 4.1% in January. Brownsberger
noted that there was a large spike in other revenue due to the interfund loan repayment from the
SDC Fund to the General Fund for $2.09 million. Regarding the income assistance program, in
December the program supported 25 participants, bringing the monthly average for the fiscal year to
13.36 and 14.3 for the program year.

Barth suggested possibly showing a subtotal of revenue for typical activities and then a separate
report that includes anomalies, such as the SDC loan repayment, so the Board can see how Sunrise
is tracking generally. Brownsberger expressed appreciation for the feedback and noted that this is
one of the things they would like to discuss with a consultant and perhaps determine a more
succinct method of finance reporting for the Board.

4. BOARD BUSINESS
4.1 Board Calendar
4.2 Meeting Attendance and Liaison Reports

COMMISSIONER MEETING

Anderson Oak Lodge — in person.

Bailey None.

Barth Regional Water Providers Consortium on January 14® — in person.

Chairet CRW in January — remotely.

Coate None.

Hawes Boring Water, Sandy City Council, and North Clackamas Chamber of Commerce.

O’Meara Happy Valley City Council on January 6* and January 20 — in person.

4.3 Information Items
4.4 Future Agenda Items

5. ADJOURN
Hawes adjourned the regular board meeting at 7:22 p.m.
Signed by: DocuSigned by:
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