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SUNRISE WATER

BUDGET COMMITTEE MINUTES

A meeting of the Sunrise Water Authority Budget Committee was held on Wednesday, April 22, 2026 at
6:00 p.m. at Sunrise Water Authority, 17563 SE Armstrong Court, Happy Valley, Oregon 97015 and
remotely via Zoom.

Commissioners Present: Chris Hawes, Chair; Gary Barth, Vice Chair; Kevin Bailey, Secretary; Andy
Coate; Kevin O’Meara; Tim Chairet; and Carl Anderson

Budget Committee Present: Michael Morrow; Joshua Callahan; Joel Scruggs; Jon Simonson; Jennifer
Niemann; and Geri Naumcheff Berg

Budget Committee Absent: James (Jim) Kerr; and Travis Warneke (alternate for James Kerr)

Staff Present: Jamey Pietzold, Executive Director; Colin Brownsberger, Finance Director; Cindy Wolff,
Administrative Manager; Wade Hathhorn, Strategic Advisor; Tim Jannsen, Engineering Manager; and
Jennifer Sampson, Senior Administrative Assistant

Staff Attending Remotely: Lisa Fedeli, Senior Business Analyst

Visitors Attending Remotely: Sherry French, CRW Board; Paul Gornick, OLWS Board; and Michael
G, citizen

1. OPEN THE BUDGET COMMITTEE MEETING (CHAIR, SUNRISE BOARD)
Hawes called the Budget Committee meeting to order at 6:00 p.m.

2. PLEDGE OF ALLEGIANCE,
Introductions were made around the meeting room.

3. ELECTION OF PRESIDING OFFICER

Hawes asked for nominations for presiding officer. Barth nominated Morrow as presiding officer. Barth
moved to elect Morrow as presiding officer and Naumcheff Berg seconded. The motion carried 12-0.
Anderson arrived at 6:39 p.m.

4. FY 2026-27 BUDGET PRESENTATION AND DISCUSSION

Morrow opened the floor for the budget presentation. Pietzold thanked everyone for attending and
presented the budget message. He noted that Sunrise has added approximately 3,000 connections in the
last 10 years and is now serving over 50,000 customers. With that growth, Sunrise is attempting to
increase staffing and ways to become more resilient as an organization. Sunrise worked hard to become
financially stable, and Pietzold wants to retain that stability as the organization moves forward.

Brownsberger noted one absence: Travis Warneke, Finance Director for the City of Happy Valley. And
he noted the leadership transitions this fiscal year: Pietzold moving to Executive Director and
Brownsberger moving to Finance Director. Other notable updates included moving Sunrise’s website
from a .com to a .gov domain; updating the Capital Improvement Plan; updating the SDC rates;
replacing cast iron main on Ridgecrest; meter modernization (automated read meters); updating the
electrical system at Well 2W; and the Mather Road project.

Brownsberger presented highlights from the proposed FY2026-27 budget. The total resources were
$34,302,400 and the total requirements were $36,774,400 leaving a deficiency of ($2,472,000). The
deficiency reflects some long-term planning Sunrise has undertaken. With that, Sunrise will still have an
estimated ending fund balance of $43,815,232. Barth inquired if this was a planned deficit for capital
projects. Brownsberger confirmed this was a planned deficit and they intend to use some of the Reserve
Funds for capital projects.
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Brownsberger noted fund balances and the proposed transfer of $350,000 to the General Fund that was
approved by the Sunrise Board in March for the solar PV project on the shop building.

Morrow commented that it was a great time to move to automated meter reading given the large cost of
fuel to have contractors and/or staff drive around. Simonson inquired if the automated meters were
AMR or AMI. Pietzold responded Sunrise is considering both, depending on other contributing factors.
Approximately half the meter system is set up for drive-by reading, and we don’t want to abandon the
investment we already have in this system. So, Sunrise staff are being strategic in how they implement
new meters and plugging in already installed radio-compatible meters. In any case, any new or upgraded
meters have to be compatible with the ITRON system.

Brownsberger continued reviewing highlights in the proposed budget. He noted a large increase in
revenue due to the increase in SDC rates, but we are not forecasting an increase in the overall volume of
water sales. Staff are also estimating an increase in wholesale water on the expense side. Brownsberger
reported staff are estimating approximately $1.3 million in interest revenue, mainly through the LGIP
account at 4% interest. Callahan commented that Sunrise does a really good job of investing but asked if
Sunrise has considered investing in something with a higher yield. Brownsberger reported this was
discussed at the March Board meeting and explained how Finance staff have written an investment
policy that was reviewed by the Oregon Short Term Fund Board (OSTFB), and are now waiting on a
letter from OSTEFB so Sunrise can invest in options for longer than 18 months.

Brownsberger noted the Special Public Works Fund Loan (from Business Oregon) for $10 million,
noting that Sunrise received the final installment a few months ago. This loan was taken out to help
finance building construction. The loan interest rate is 0.75% per annum and if the loan should get
called to bond, it will be converted to long term debt. Simonson inquired about why the amount was
$10 million. Brownsberger reported that was the maximum loan amount. Barth commented this loan is
similar to a construction loan, which then also gets converted to long term debt. Hawes shared the
Sunrise board is debt averse, but taking the $10 million loan allowed the organization the capital to build
the new Sunrise facility and still replace pipes as needed.

Brownsberger reported they are forecasting roughly $33 million in General Fund expenditures for the
year, a large percentage of which is personnel with a 13% increase from the prior year. This represents a
growth in the Sunrise staff and an estimate of 34 FTEs. Callahan inquired about PERS and if Sunrise
participated in the buy down. Brownsberger replied that Sunrise does participate in the Employer
Incentive Fund, but there aren’t any opportunities for that next year. Pietzold elaborated that Sunrise has
already achieved the target for what it would owe PERS (unfunded actuarial liability), so there was no
need to continue contributing if they should offer opportunities. Morrow inquired where Sunrise was at
with its staffing goals. Pietzold shared that there are two new employees starting next week and staff is
currently struggling to recruit for a Project Engineer and a SCADA Technician. Callahan inquired if
Sunrise offered internships that they could recruit from. Pietzold replied that Sunrise does support the
Clackamas Community College WET program with a scholarship, which includes a summer internship.
Niemann asked if other agencies were having these same recruiting difficulties. Barth remarked that
many other agencies are geared towards remote work, which narrows down those willing to work at
Sunrise. Pietzold noted it is especially challenging in engineering. He has reached out to other agencies
for ideas on marketing open positions and is exploring other avenues to get the word out. Discussion
ensued on brainstorming ideas to advertise open positions.

Pietzold presented planned capital projects for FY2026-27. This included 200 new ERUs and the
ARI/AMR automated meter read upgrades, the Mather Road project, and bringing an ASR well online.
The low snowpack has brought on water supply concerns, and the ASR well would assist with that.
Other capital projects include a waterline replacement project on 172" (as the City of Happy Valley
expands the road for better traffic flow); a waterline replacement on Mt. Scott (an extension of
Ridgecrest); continued work on Reservoir 3/5; and seismic resiliency.
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5. OPEN COMMITTEE DISCUSSION & PUBLIC COMMENT

Morrow asked for any additional discussion from the committee. Niemann commented on the large
amount of growth in the area, especially the apartment complex somewhat across the street from
Sunrise. Pietzold shared that if Happy Valley is not still the fastest growing area in Oregon, it is certainly
still among them. Brief discussion ensued.

Morrow opened the floor for public comment but there was none.

6. MOTION TO APPROVE PROPOSED FY 2026-27 BUDGET
Callahan moved to approve the Proposed FY2026-27 Budget and Hawes seconded. There was no
further discussion. Sampson conducted a roll call vote and the motion carried unanimously.

7. ADJOURN BUDGET COMMITTEE MEETING
Morrow adjourned the Budget Committee meeting at 7:07 p.m.
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